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FOREWORD 
 
 
 
 
As the Mayor of Lismore I would like to commend the Nimbin community on their efforts in coming together 
in June of this year to identify the opportunities and challenges for the community as it moves forward to a 
more sustainable future.  In particular, I would like to acknowledge the efforts of Natalie Meyer, Team 
Leader, Nimbin Neighbourhood and Information Centre for her efforts in bringing together the community  
and facilitating the community discussion on these important issues. 
 
The challenges facing the Nimbin community at present are to maintain its strong community values and 
desire to foster sustainable practices whilst ensuring that their children and their children’s children have 
opportunities for meaningful employment.  If this is to be achieved then the community, aided and 
supported by Council, need to take responsibility and ownership of those things that will drive future 
sustainable investment and jobs growth whilst enhancing the quality of life experience for Nimbin residents. 
 
The global challenges that we are currently facing bring a great deal of uncertainty and the key to dealing 
with uncertainty is to make decisions about where to put our efforts and to take responsibility for moving 
forward. 
 
The challenge for Lismore City Council, now, is to identify and connect with those activities and projects in 
our community that are working.  By mapping and supporting those aspects of our locations that are 
working we will achieve organic growth and growth that is driven by our existing resources, skills and 
capacity.  This type of growth is by its very nature more sustainable.  Council will endeavour to play an 
active role, wherever possible, in supporting these local community efforts. 
 
I encourage all community members and business operators to step forward to bring this plan to fruition 
through active engagement in the projects and activities that are set forth in the plan.  All members of the 
community are encouraged to get involved and be part of the process to drive the community’s desires and 
projects forward. 
 
The key to success lies in collaboration.  The old paradigm of competition and competing interests is no 
longer a sustainable option.  Competition wastes valuable resources, including time and energy and we can 
no longer squander resources in any form.  It is essential, therefore that we find the areas of commonality 
between our respective roles to enable effective and efficient collaborations. 
 
Working together, collectively towards these goals, with each of us playing even just a small role, we can 
make a very big difference. 
 
 
 
 
 

Jenny Dowell 
Mayor 

Lismore City Council 
 
 

November 2011 
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School of Arts building where the community planning consultation was held. 
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1. BACKGROUND 
 
In February 2009 the Nimbin Neighbourhood and Information Centre (NNIC) coordinated a 
two day forum with a number of partners, including Djanbung Gardens Permaculture 
Institute, Rainbow Power Company, Nimbin Environment Centre and the Nimbin School of 
Arts.  The forum focussed on the challenge of sustainability for the Nimbin community 
particularly in the context of climate change and peak oil. 
 
The forum was attended by 60 community members and resulted in the identification of 
seven key focus areas for action, with Energy, Transport and Food Security being the top 
three priorities. A number of strategies to address the priority areas were developed and 
these formed the basis of the community’s Sustainability Plan in 2009.  NNIC has a 
stewardship role in relation to the Nimbin Sustainability Plan, and this work forms the basis 
of NNIC’s community development work under its own Strategic Plan.  In the last two years, 
Nimbin and the surrounding communities have made considerable progress in the delivery 
of a range of no cost, low cost, recoverable cost and funding based strategies to address the 
priority areas.  In fact more than 50% of the 2009 plan was implemented and a number of 
projects were superseded. 
 
There have been some notable achievements arising from the energy sustainability 
initiatives undertaken by the community to date. These have involved a partnership between 
NNIC and Rainbow Power Company and include the installation of 56 x1kw systems and 2 x 
2kw arrays on community buildings (the Town hall and NNIC), and the commissioning of the 
45kW Solar Farm in March 2011.  The solar farm generates 61,000 kWh per annum, 
enough power to supply approximately 23 Nimbin households. The Solar Farm sites are 
Blue Knob Hall, Nimbin Bowling Club, Nimbin Headers Soccer Club, NNIC and the Nimbin 
Community School. 
 
Progress has been made on transport initiatives with funding being obtained for a one year 
trial from NSW Transport to increase public transport optons bwtween Lismore and Nimbin.  
The  trial is a partnership between the Nimbin Neighbourhood Centre and Wallers Bus 
Company.  
 
Likewise a number of outcomes have been achieved by the Food Security Group and 
various other groups.  Nimbin has been very active in the Northern Rivers Foodlinks project.   
 
Among the achievements of the community has been to acquisition of post harvest 
processing equipment including the Grain Mill shown here in operation. 
 
In relation to health and wellbeing, NNIC has also been the primary partner, together with 
the Department of Premiers and Cabinet, Nimbin Health, NSW Health – Northern NSW 
Local Health District, NSW Police, NSW Family and Community Services and Nimbin Police 
in a highly innovative project that integrates health and welfare services and mental health 
and alcohol and other drugs services in particular.  The Nimbin Integrated Services (NIS) 
project is now in its fourth year and is currently being independently evaluated.  
 
In May 2011 Lismore City Council, as part of a broader strategic planning exercise, began 
consulting with the Nimbin Neighbourhood and Information Centre regarding the possibility 
of undertaking a community economic transition workshop. This coincided with the need to 
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review and update the 2009 Sustainability Plan given that many aspects of the Plan had 
been achieved. 
 
Council subsequently submitted a funding application to the NSW Department of Trade & 
Investment to fund a range of activities which included the conduct of a Sustainability 
Planning Workshop for Nimbin and the preparation of a report on the findings of the 
workshop.  NSW Government funds were approved and provided under the Regional 
Economic Capacity Building Program. 
 
It is Council’s intention that the Sustainable Nimbin Community Plan will be used to inform 
the development of the 2020 Sustainable Economic Development Strategy which is 
currently under development. 
 
At the community consultation workshop on 4th June 2011 well over 100 members of the 
community came together to discuss the future directions for Nimbin and surrounding 
communities.  The workshop was facilitated by Natalie Meyer, the Team Leader of the 
Nimbin Neighbourhood and Information Centre, and the NNIC team.  After a short overview 
on the proceedings for the day, participants were guided through a series of activities and 
exercises: to review the existing Key Result Areas for Nimbin; to identify the new Key Result 
Areas and to complete SWOT analyses for each of these areas; to develop a broad number 
of goals for each key result area; and identify some key projects.   
 
The following document provides details on the agreed direction for Nimbin and sets out the 
goals, projects and milestones to foster the transition to a more sustainable future. 
 

 
 

One of the planning groups at the 
Nimbin community consultation, June 2011. 
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SITUATION ANALYSIS 
 
Nimbin has a strong rural background and like many communities in the hinterland of the 
North Coast of NSW, post white settlement, it had its origins as a timber getting area.  
Timber getting was followed by other agricultural pursuits soon after including dairying.   
 
However, almost 40 years ago, the Aquarius Festival set Nimbin on a different path, a path 
which is only now beginning to be seen in a very new light.  This event planted the seeds for 
a new culture to emerge, one which values and embodies many principles of sustainability.   
 
This new culture lead to many firsts including the halting of the logging of the remaining Big 
Scrub rainforest and the subsequent flow on impacts to State polices on logging rainforests.  
Another first was the establishment of multiple occupancy intentional communities, the latter 
providing affordable housing and more efficient use of land resources.  Interestingly, the 
home grown solutions of the Nimbin community are still leading examples for the broader 
global community. 
 
This spirit of self sufficiency and self direction still forms part of the culture of Nimbin and 
brings with it both positive and negative impacts.  Whilst the cannabis counterculture has 
been a strong part of Nimbin’s recent history, the emergence of a criminal element that is 
capitalising on the free spirited and self directed culture through the commercial pursuit of 
heavier drugs has impacted the community negatively.  
 
Among these negative impacts, apart from the health and well being issues, is the 
development of perceptions of Nimbin which have overshadowed many of the significant 
achievements of the community.  The incredible intellectual property that has been 
generated by the community can get lost in the image and brand of a location known, 
misleadingly, as the drug capital of Australia.   
 
The key now is to focus on the achievements and activities that are working in the broader 
Nimbin district and to support the positive activities and projects that are delivering benefits.  
Given the emerging global trend towards sustainable communities and transition 
communities, Nimbin, with its long history in fostering new approaches and ways of living, 
has a lot to offer.  To build a stronger image and brand around those parts of the community 
that are leading the way to a more sustainable future could put Nimbin at the forefront of 
these global movements. 
 
It is essential that opportunities for the community, that build on the skills and culture of the 
local area, are pursued.  Nimbin is a struggling economy but one with a lot of potential 
based on emerging global trends driving the need to better manage scare resources. 
 
According to the Nimbin Neighbourhood and Information Centre, the population of the 
catchment area serviced by Nimbin is around 5000 people. This figure is based on figures 
from NNIC, Nimbin Hospital, Nimbin GPs and Nimbin Police. It must be noted that there is 
local evidence to indicate that participation in census activities is rather poor and the 
population is not well captured by census data as a result. The catchment area of Nimbin is 
an approximate 30kms radius around the village and includes three Local Government  
Areas. 
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2.1 SWOT ANALYSES 
 
Participants were asked to specifically consider the stren
and threats that were impeding or advancing Nimbin.  The
each of nine Key Result Areas.  Full details of the complet
result area are listed in Appendix A. 

Population 1,370 
Total Families  344 
Average Age 43 
Median household Income $507/week 
Median Rent $150/week 
Median mortgage $212/week 
Average household 2.2 
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3. VISION STATEMENT 
 
A Vision Statement sets out the broad intent of a community, what it hopes to achieve or the 
desired end.  The workshop participants did not develop an overall Vision Statement for 
Nimbin and districts and in many ways this would be counter to the free spirit and self 
determination of the community which is at the basis of its culture.  The workshop did 
however develop Vision Statements for each of the key result areas that the community 
views as relevant at this point in its evolution.  These Visions Statements are set out below: 
 
• A carbon neutral transport system which promotes social inclusiveness by integrating 

vehicles powered by renewable fuels, walking, cycling and horse riding and which 
utilises trails including the gazetted roads network. 

• A community which is self-reliant in our energy needs with a minimal ecological footprint 
and a model for other communities. 

• The community is autonomous and actively participates in ensuring an abundant, local, 
resilient food network for all.  

• There are safe, affordable and environmentally sustainable and varied housing choices 
for all ages, linked by appropriate transport corridors and serviced by facilities and 
enterprises that support the ethos of Nimbin and surrounds. 

• A sustainable community that allows and enables people to achieve their employment 
and skills aspirations and generates environmentally sustainable and innovative jobs 
and industry. 

• A community that is autonomous, mutually inclusive and respectful of all life. 
• A clean environment, with high biodiversity and ecosystem integrity.  
• The community celebrates diversity and encourages participation and involvement 

through arts and culture. 
 
 

4. SUSTAINABLE NIMBIN 
 
4.1 MISSION STATEMENT 
 
A Mission Statement sets out broad functions or what the community is doing to achieve its 
desired end.  The workshop did not specifically address a Mission Statement, but it is clear 
based on the intentions expressed through the goals and strategies identified at the 
community workshop that the community is keen to continue to engage in deliberate and 
considered steps towards achieving greater autonomy and self sustainability.  These 
principles have been guiding the various actions of the community over the past 40 years. 
 
4.2 KEY RESULT AREAS 
 
The workshop was structured around the original seven key focus area of the 2009 Nimbin 
Community Sustainability Plan. The Department of Trade and Investment suggested that the 
focus area of Jobs and Skills be added, and the community members at the commencement 
of the workshop added a further key focus Area, Natural Environment – Ecosystems and 
Biodiversity, bringing the total to nine.  One of the existing seven focus areas, Housing, was 
expanded to include the Built Environment.   
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Otherwise no changes were made to the previously existing key result areas, demonstrating 
a strong and ongoing commitment by the community to the key result areas as they appear 
below. 
. 
The following KRAs have been confirmed by the community and will form the framework for 
future projects and initiatives to be pursued as outlined in this plan. 
 

• Transport  
• Energy 
• Food Security  
• Housing and Built Environment  
• Local Jobs and Skills 
• Health and Wellbeing 
• Social and Political 
• The Natural Environment – Ecosystems and Biodiversity 
• Arts and Culture  
•  

4.3 KEY ISSUES AND PRIORITIES 
 
During the workshop the community did not vote on the priority issues but rather on the 
priority of the Key Result Areas.  The top three Key Result Areas are the same priority areas 
for the community as they were back in 2009.  These were Transport, Energy and Food 
Security.   
 
Whilst no activity was undertaken to prioritise the issues at the workshop, the key issues can 
be extrapolated from the goals, projects and initiatives identified by the community.  It is 
acknowledged that several issues might be driving some of the proposed activities, 
however, in order to bring focus and greater clarity to the plethora of matters raised in each 
of the SWOT analyses these issues have been reduced to a small number of key issues.  
This will enable LCC to gain clarity and a greater focus on the challenges facing the 
community. 
 
Based on the SWOT analyses and the community’s expressed desires in terms of the goals 
and the identified projects, the following key issues have been identified.  A number of 
issues are areas where Lismore City Council can have a very positive influence.  
 
It is acknowledged that circumstances change as do external opportunities and whilst some 
issues may not have been identified as priorities at this stage, this does not reduce their 
importance.  The full array of issues are detailed in Appendix A. 
 
 
Key Result Area: Transport Priority Issues 
• Inefficient transport - high rates of sole-occupied vehicles travelling and poor take up of 

community car pool website (issues with poor internet connectivity). 
• Poor public transport 
• Transport demands and poor road conditions 
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Key Result Area: Energy Priority Issues 
• Reliance on fossil fuels 
• Increasing demands arising from new housing developments, larger community carbon 

footprint unless designed to be energy passive/neutral. 
• Community energy awareness and energy literacy 
 
Key Result Area: Food Security Priority Issues 
• Need to increase production capacity 
• Need to foster increased local consumption 
• Need to increase connection and networking of local capacity 
• Need to address barriers regarding food production regulations 
 
Key Result Area: Housing and Built Environment Priority Issues 
• Lack of affordable, sustainable housing options 
• Lack of awareness and underutilisation of local building skills and knowledge 
• Need to maintain a good living environment 
• Need to improve fire and disaster risk management 
 
Key Result Area: Local Jobs and Skills Priority Issues 
• Lack of economic benefit from tourism in relation to tourist numbers 
• Poor image and identify of Nimbin, not capitalising on sustainability 
• Not capitalising on local sustainability knowledge and knowledge economy 
• Need to up skill local expertise to meet market standards for delivery into knowledge 

economy 
• Limited investment opportunities and capacity 
• Need for alternative transaction arrangements due to low income levels of residents 
• Poor telecommunications infrastructure is impeding growth and access to services 
 
Key Result Area: Health and Well Being Priority Issues: 
• Need to improve community inclusion in health service delivery issues 
• Need to enhance community participation in health and well being activities 
• Need to increase integration between health and well being services, and particularly 

between complimentary and traditional therapies 
 
Key Result Area: Social and Political Priority Issues 
• Need to enhance local self determination mechanisms 
• Need to foster improved local ethics and behaviours 
• Limited local leadership and awareness of skills to increase community self 

empowerment activities 
 
Key Result Area: The Natural Environment Priority Issues: 
• Limited reservation and enhancement of biodiversity and ecosystems 
• Limited community control over natural environment issues and poor economic 

incentives to support biodiversity   
 
Key Result Area: Arts and Culture Priority Issues 
• Lack of exposure for local artists 
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• Focus on drugs culture impacting growth of other cultural events 
• Aging public art needs maintenance and enhancement 
 
 
4.4 COMMUNITY GOALS 
 
The following broad goals were developed by the participants through the Community 
Planning workshop consultation, based on the identified issues. 
 
 
Key Result Area 1: Transport 
 
Goals 
 
• Maximise the efficiency of existing transport options 
• Secure community access to sustainable transport options  
• Reduce overall transport usage 
 
Key Result Area 2: Energy 
 
Goals 
 
• Increase local production, local storage and local distribution of renewable energy 
• Minimise energy demands  
• Raise Community Energy Awareness and Literacy to high levels 
 
Key Result Area 3: Food Security 
 
Goals 
 
• At least 50% of food consumed locally is locally and sustainably grown/produced. 
• We Grow Good Tucker -There is an emphasis on quality and nutritional value rather 

than quantity and/or price  
• The Community is engaged in local groups which work together and which work 

cooperatively with all local food stakeholders inc farmers, schools etc. No-one is left out! 
• The community is well educated about food security issues such as seasonal food, sub-

tropical diets and crops  
• The community has overcome inappropriate regulatory barriers. 
 
Key Result Area 4: Housing and Built Environment 
 
Goals 
 
• Develop a range of safe, affordable, sustainable housing options available to rent for low 

income land owners and the elderly.  
• Develop and connect skills base for housing and the built environment.  
• Ensure buildings and their surrounds are sensitive to and provide a ‘liveable” 

environment, including both passive and active recreational opportunities. 
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• Develop non- vehicular transport/movement corridors between housing and services. 
• Address fire and other disaster risks 
 
Key Result Area 5: Local Jobs and Skills 
 
Goals 
 
• Develop more appropriate tourism. 
• Establish and Develop local training facilities and capabilities. 
• Develop and promote transaction processes. 
• Re-Establish the identity of Nimbin as a leading Sustainable Community. 
• Identify and Facilitate Knowledge Based Industries. 
• Enhance Local Supply Chains. 
• Identify and Target investment sources to foster local employment. 
• Raise telecommunications to current Australian Standards. 
 
Key Result Area 6: Health and Wellbeing 
 
Goals 
 
• Maximise resident inclusion in Health and Welfare Facilities and Resources. 
• Foster greater Interaction and participation by community members. 
• Improve integration between Health and Well Being services and particularly between 

traditional and complementary health practitioners. 
 
Key Result Area 7: Social and Political 
 
Goals 
 
• Establish a Community Council which empowers the residents of Nimbin to exercise 

control over the community outcomes. 
• Establish an agreed Community Charter of ethics and behavioural standards based on 

respect. 
• Identify community leadership skills and strengths. 
 
Key Result Area 8: The Natural Environment  
 
Goals 
 
• Ensure the natural environment is preserved and protected and biodiversity fostered and 

rebuilt. 
• Enhance community knowledge of and control over environmental issues. 
 
Key Result Area 9: Arts and Culture  
 
Goals 
 
• Establish permanent visual art collection/s. 
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• Foster the 2013 Year Long Arts and Culture Festival – 40th Anniversary of the Aquarius 
Festival 

• Maintain and foster Public Art 
 
 
4.5 PROJECTS AND INITIATIVES 
 
The following section sets out the various projects and initiatives to achieve the broad goals 
identified during the community consultation workshop.  The various working groups were 
asked to identify no cost, low cost, social enterprise projects and activities and options that 
required funding. 
 
In some instances, where it was appropriate, a number of the projects and suggestions were 
combined to facilitate a more integrated and coordinated approach and to ensure there was 
no duplication across Key Result Areas. 
 
The final projects, timeframes and performance indicators have been developed and 
documented on the following pages under each of the Key Result Areas.  Project timing is 
based on short being less than 6 months, medium up to one year and long term timeframes 
being up to two years.  It is envisaged that another community consultation would be 
warranted at the end of the two year period. 
 

 
 
 
Justine Elliott flicks on one of the 
switches at the launch of the Nimbin 
Solar Farm in March 2011. 
 
Looking on are Paul O’Reilly of the 
Rainbow Power Company and Natalie 
Meyer of the Nimbin Neighbourhood 
and Information Centre. 
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4.5.1 TRANSPORT 
 
The following projects and activities have been established to foster improved transport arrangements in Nimbin based on the issues 
identified by the community. 
 
Goal 1: Maximise the efficiency of existing transport options 
Goal 2: Secure community access to sustainable transport options  
Goal 3: Reduce overall transport usage  
Goal 4: Develop non- vehicular transport/movement corridors between housing and services. 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Efficient 
Transport 
 

Low Cost  Bus route 
mapping 

Short • Funding to cover the costs of gathering information and printing posters 
secured. 

• Bus operators identified (school, private and tourist), contacted and 
routes and timetables secured. 

• Bus routes published on community websites and on posters for display 
at key locations in Nimbin and surrounds. 

Goal 2: 
Public 
transport 

Social 
Enterprise 

Community 
owned transport 

Long • Identify options to expand the Nimbin bus trial after June 2012 
• Identify data from existing trial as the basis for demands to establish a 

business case fro a community bus 
• Engage with Wallers to explore collaborative partnerships 
• Develop business case for social enterprise options  
• Secure social enterprise funding 

Goal 3: 
Transport 
demands 
and road 
conditions 

No cost 
(initially) 

Contributions to 
road 
maintenance 

Long • Seek Council support to reduce speed limits on local roads to reduce 
damage and subsequent maintenance issues 

• Consultative arrangements established between key community groups 
and LCC to discuss road maintenance options 

• Working party established to examine local maintenance contributions, 
including local labour inputs and fees and tolls for non local transport 
such as tourist buses and trucks 

• One initiative identified to address poor road conditions 
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 Low cost Improved 
outreach 
services 

Medium • Identify major local transport demands for non local services 
• Contact service providers to explore options for improved outreach 

services 
• Secure access to NNIC accommodation for new outreach services 
• Raise community awareness  

Low cost Map local 
freight demands 

Long • Identify and map local freight demands and movements through survey 
of local businesses 

• Facilitate information sharing between local freight users to foster shared 
freight arrangements 

Goal 4: 
Non 
vehicle 
transport 
options 

Low cost Gazetted 
Roads 

Long • Establish a Reserve Roads working party to undertake community and 
LCC discussions on roads including restoration and maintenance 

• Review reserve roads status and identify potential usage options 
including horse trails, walking and cycling tracks and emergency vehicle 
access (may need barriers with lock and key access) 

• Link with work undertaken by NHAG, Long Forest Association and Bush 
Walkers Association 

• Identify and examine local control/use arrangements to optimise 
potential usage options 

 
Additional projects were identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  These projects may have a timeframe well beyond the scope of this report, have limited local capacity to support or fund at 
this point in time or are part of ongoing lobbying activities.  As such these projects form part of a watching brief for Nimbin and are 
listed in the event that circumstances change and opportunities arise that could bring forward possible projects. 
 
• Solar Electric Community Bus – ongoing investigation regarding funding options 
• Car Pool project- this has been put on hold subject to a review of the Nimbin Hook Ups site which is currently delivering results 
• Restoration of the Casino-Murwillumbah rail network for local transport and freight - ongoing lobbying 
• Board band access to underpin transport initiatives – ongoing lobbying through Regional Development Australia and LCC in 

relation to the NBN rollout 
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4.5.2 ENERGY 
 
The following projects and activities have been established to reduce overall energy use and reduce reliance on fossil fuels in Nimbin 
based on the issues identified by the community. 
 
Goal 1: Increase local production, local storage and local distribution of renewable energy 
Goal 2: Minimise energy demands  
Goal 3: Raise Community Energy Awareness and Literacy to high levels 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Local 
renewable 
energy 
production 
 

Low Cost  Biochar 
promotion 

Short • Conduct community biochar education and learning circles to raise 
awareness of benefits of biochar for carbon sequestration and soil 
health and the use of home adapted biochar cookers for use with waste 
wood chips 

• Promote uptake of small scale home biochar units 
• Publish outcomes of biochar uptake in NGT to further raise awareness 
• Explore options for broadening project to promote locally produced 

home biochar units and training as a potential income opportunity 
Needs 
funding 

Proof of 
concept study 
into alternative 
energy sources 

Medium • Establish working party including Council representatives 
• Undertake preliminary review of alternative energy source options for 

potential social enterprises and or direct investment – including 
pyrolysis, biogas green waste digester and biochar and development of 
the sewerage treatment works 

• Select option considered most viable based on best match to local 
demands and ongoing resource inputs (see note below) 

• Explore options for funding such as the Environmental Trust 
Environmental Research Program Seed Grants for proof of concept 

Social 
Enterprise 

Small scale 
community 
owned energy 
projects 

Long • Based on the outcome of research into the alternative energy options, 
develop terms of reference for business case to secure investment 

• Seek funding to develop business case  
• Undertake and finalise business case 
• Form entity to pitch to social enterprise capital funding body 
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 Social 
Enterprise 

Expand Solar 
Farm 

Long • Establish a group of interested stakeholders (potential community 
investors) 

• Explore funding options to identify capital cost offsets 
• Develop business model and identify funding needs based on 

established data from existing farm 
• Liaise with Summerland Cross Credit Union regarding possible 

innovative loan arrangements for funding a community share farm 
model 

• Prepare investment document 
• Secure local investments and residual investment loan 

Goal 2: 
Reduce 
energy 
demands 

Low cost Manage energy 
demands 

Medium • Raise issue of increasing energy demands (and ecological impacts) 
driven by new developments with LCC through NAG 

• Forward Nimbin Housing and Built Environment Plan to Council as part 
of Housing Survey 

Needs 
Funding 

Community 
Energy 
Contract 

Long • Using the energy awareness program as a springboard, promote the 
importance of a Community Energy Contract 

• Energy working party to identify what would be involved in establishing 
an Energy Contract 

• Seek sponsorship from a local energy supplier as a means to fund the 
development of the Community Energy Contract – good PR for energy 
company – similar to Sustainability Drive PR from Origin Energy 

• Promote the results from Community Energy Contract on website 
Goal 3: 
Community 
Awareness 

Low cost Information 
promotion 

Short  • Establish Energy working group to identify ways to raise community 
awareness and training 

• Call for volunteers to undertake new and identified activities 
• Establish regular presence at Nimbin Agricultural Show  
• Promote the energy audit tools for community organisations and 

housing currently held by NNIC to foster energy efficient living 
• Establish a regular column of EcoTips in the NGT 
• Create a repository of EcoTips and other energy wise information on 

community websites such as the NNIC and Rainbow Power Company. 
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 Needs 
Funding 

Energy Literacy 
Information 
Sessions and 
Community 
Training 

Long • Continue to pursue funding under the NR Energy Literacy project and if 
successful, use this project as a trial for a larger initiative to promote a 
range of energy training events to a broader audience as a means for 
self funding 

• Identify and develop a calendar of energy training events, including 
Solar Education Tour for High Schools Students, Zero Emissions 
Training, Youth Energy Forum. 

• Identify suitable website to house promotional material for calendar of 
training events focussed on energy awareness – must have shopping 
cart 

• Establish links to external stakeholders and community groups as a 
means to undertake viral marketing of events to increase attendance 
numbers  

Needs 
Funding 

Demonstration 
Dwelling 

Long • Establish reference committee and working party of sustainability 
stakeholders and other interested individuals 

• Develop terms of reference for business case to establish a 
demonstration dwelling 

• Identify funding sources and sponsorship to develop business case and 
secure  

• Develop business case and determine feasibility 
 
Note:  Whilst a number of the alternative energy options may be plausible, it is best to focus on the development of one of these 
options initially.  This will ensure a focused effort is applied to attaining the success of one project as opposed to having resources 
stretched over several options.  Once the initial project is established then it can be used as a model to develop other alternatives 
and may in fact contribute to funding future projects. 
 
• Peak Oil plan – many of the activities being pursued in this community plan will be useful to inform a peak oil plan and may be 

used as the basis for research into a high level plan resulting from the evaluation of what is working 
• Localised substation – this will need to be explored after the roll out of the solar farm and other energy projects and is outside the 

time frame of the plan at this stage 
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4.5.3 FOOD SECURITY 
 
The following projects and activities have been established to raise awareness of food security issues and enhance local production 
and consumption of foods in Nimbin and surrounding communities based on the issues identified by the community workshop. 
 
Goal 1: At least 50% of food consumed locally is locally and sustainably grown/produced. 
Goal 2: We Grow Good Tucker - there is an emphasis on quality and nutritional value rather than quantity and/or price  
Goal 3: The Community is engaged in local groups which work together and which work cooperatively with all local food stakeholders 

inc farmers, schools etc. No-one is left out! Enhance Local Supply Chains. 
Goal 4: The community is well educated about food security issues such as seasonal food, sub-tropical diets and crops  
Goal 5: The community has overcome inappropriate regulatory barriers. 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Food  
Production 
 

Low Cost  Local Food 
Options 
Awareness 

Short • Nimbin Food Security Group to develop a local food directory and 
newsletter 

• Raise awareness of Seed Exchange network in directory and 
newsletter to get more people involved 

• Publish stories on backyard food production in newsletter to motivate 
others to get involved 

• Explore option of developing a participation/information kit with 
schools to encourage local involvement 

• Encourage schools and other residents to exhibit their local food at the 
Nimbin Agricultural Show 

• Raise awareness of local grain mill and encourage access via NNIC 
website, food newsletter, school engagement, NGT, talks at weekly 
Farmers Market, posters and flyers. 

Low Cost Local land 
capacity 

Long • Nimbin Food Security Group to liaise with Nimbin Aquarius Land Care 
to form a working relationship to access maps and to identify potential 
idle land suitable for food production  

• Undertake research into Community Supported Agriculture models 
and how these might be applied locally 

• Conduct community forum to inform residents of Community 
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Supported Agriculture models research and land investigation 
• Identify potential community members interested in pursuing options 

for community supported agriculture 

 Social 
enterprise 

Commercial 
kitchen and 
processing 

Long • Review ongoing needs for post harvest equipment 
• Continue negotiations to establish a storage facility at Blue Knob hall 
• Finalise MOU for access to the kitchen at Tuntable Cooperative 
• Explore options for funding to carryout fit-out at above facilities 
• Prepare funding application and submit 
• Promote use of above facilities at Food Days and Food / Seed Events 
• Promote facilities through Northern Rivers Food to encourage 

potential income options from external sources 
• Monitor use and demand of facilities to develop business case for 

purpose built commercial kitchen facilities 
Needs 
Funding 

New produce 
and harvesting 
options 

Long • Undertake investigation into new crop and livestock production options 
including small scale home dairying and integrated animals systems 

• Explore options for share/herd farming and mobile butcher services 
• Liaise with NSW Department of Primary Industries (Tamworth) Grain 

Seed bank to explore crops suitable for local production including 
grains, pulses and legumes 

• Seek funds to undertake investigation into non-fossil fuel dependent 
sowing. harvesting and processing such as RIRDC Global Challenges 
research grants 

Goal 2: 
Local food 
consumption 

Low cost Food and Seed 
Trade events 

Short • Food Security Group and Seed Exchange to develop a calendar of 
trading events on a quarterly basis 

• Promote trading event to local suppliers of food, plant materials and 
seed 

• Explore food and seed exchange gatherings as an opportunity to 
develop a LETS based system 

• Use trading event to begin to build demand model for Community 
Commercial Kitchen 
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Social 
enterprise 

Local Food Day Short • Conduct local food day using Foodlinks funding to provide information, 
celebrate and showcase local produce and promote local resources 
such as the food mill 

• Review to determine options for continuing as an ongoing annual 
event 

• Explore options for creating a self funded event  
Goal 3: 
Connecting 
and 
networking 
local 
capacity 

Low cost Raise 
awareness of 
food networking 
opportunities 

Medium • Develop database of all community groups that have a role to play in 
food security including local farmers, schools, residents of MOs and 
other land holders 

• Develop calendar of networking and other local events and promote to 
database using relevant website, NGT, Nimbin Agricultural Show and 
through existing planned events 

• Identify ways to connect these groups to information and activities and 
foster involvement 

Low cost Enhance Food 
networks 

Medium • Continue to work with Harris family and EcoMart to explore options for 
integrating local produce into supply chain of the Nimbin Emporium  

• Conduct survey of local cafes and food retailers to determine local 
food awareness, use and uptake 

• Identify any barriers and address as needed 
• Promote local capacity to cafes and food retailers 

Social 
Enterprise 

Community 
Food Project 

Long • Investigate to the possibility of developing a branding and marketing 
group to promote local produce 

• Secure funding to establish brand, marketing collatoral and web 
presence 

• Develop policies regarding use and standards for participation in order 
to protect brand value 

• Explore options for linking local produce into larger regional centres 
such as Lismore, Ballina, Casino and Murwillumbah under the 
proposed brand – promoting low food miles 

• Commence marketing and promotion of local brand 
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Goal 4: 
Food 
Security 
Awareness 

Low Cost Promote Food 
Security 
Awareness 

Medium • Gather information and resources on food security into central location 
and publish on NNIC website and other websites as agreed 

• Identify costs of maintaining online resources, including data gathering 
forum, noticeboard and administration and secure funding 

• Identify specific knowledge and skills experts in local areas and 
develop list for publishing on website  

• Develop downloadable information kit from these resources 
• Explore options for knowledge exchange forum 

Social 
Enterprise 

Demonstration 
site 

Medium • Publicise the importance of the Nimbin Community Gardens at all 
planned food activities and events and through all planned 
communication strategies to identify volunteers 

• Explore options for developing a demonstration stable crop 
• Examine ways to integrate school activities 
• Determine the distribution and use of food produced from the 

demonstration site 
• Link to planned tourism activities to demonstration site and explore 

educational tourism opportunities arising from site 
• Link demonstration site to any non-fossil fuel sowing and harvesting 

equipment as demonstration /education tourism opportunity 
Needs 
Funding 

Regional 
arboretum 

Long • Food Security Group to discuss with LCC and other food groups 
operating in the Northern Rivers about the potential for a regional 
arboretum 

• Inform Northern Foodlinks of the need 
• Explore linkages with Indigenous culture and related opportunities for 

promotion of indigenous foods 
Goal 5: 
Regulatory 
awareness 

Low Cost Raise 
awareness of 
regulatory 
framework and 
standards 

Medium • Nimbin Food Security Group to gather information on food regulations, 
particularly in relation to animal products and publish information on 
website as part of information resource 

• Gather information on animal welfare and environmentally sound 
farming practices including links to relevant websites and publications 

• Advocate for participatory local guarantee systems (local and farmer 
oriented rules which provide incentives around animal welfare and 
environmentally sound practices) 
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• Explore options for linking to branding and marketing project and ways 
to incentivise local producers through access to this branding and 
marketing exercise 

 
 
 
An additional project was identified at the workshop which has not 
been included in the section above at this stage for a number of 
reasons.  This project may have a timeframe well beyond the scope of 
this report and limited local capacity to fund at this point in time.  As 
such this project forms part of a watching brief for Nimbin and is listed 
in the event that circumstances change and opportunities arise that 
could bring it forward. 
 
 
• Local Food Centre – there are several projects underway which 

should be reviewed and assessed before proceeding with this 
project including the food networks and supply chain project, 
exchange days and food days.  These activities will inform the 
viability of this initiative.  Funding options can be explored but 
should not be committed before a review is undertaken of existing 
initiatives. 

 
 
 
Local produce on display at the Nimbin Agricultural Show. 
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4.5.4 HOUSING AND THE BUILT ENVIRONMENT 
 
The following projects and activities have been identified to enhance housing and the built environment in Nimbin and surrounding 
communities based on the issues identified by the community workshop. 
 
Goal 1: Develop a range of safe, affordable, sustainable housing options available to rent for low income land owners and the elderly.  
Goal 2: Develop and connect skills base for housing and the built environment.  
Goal 3: Ensure buildings and their surrounds are sensitive to and provide a ‘liveable” environment, including both passive and active 

recreational opportunities. 
Goal 4: Address bushfire risks. 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Affordable 
Housing 
 

Low Cost  Multiple 
Occupancy 
Forum 

Medium • Engage relevant staff from LCC planning and housing and feed issues 
into current housing survey through NAG 

• NNIC to conduct community forum on MOs to gather initial data as a 
basis for determining the content of a formal review incorporating 
planning, financing models and other regulatory issues 

• Forum to promote review and seek support from existing MO users to 
engage in review and contribute to findings 

• Establish working groups to address needs identified for existing MO 
residents such as Aged Care 

Needs 
Funding 

Multiple 
Occupancy 
Review 

Long • Secure Funding to undertake comprehensive review of MOs to explore 
viability of additional MOs – see note 1 below. 

• Develop Terms of Reference for review including reviewing benefits 
and drawbacks of current system, consent conditions and regulatory 
environment, alternative financing options (including housing 
cooperatives), risks and impediments including fire management and 
impact of aging population, owner builder arrangements, building 
standards and land availability, including the Nimbin Bush Theatre 

• Promote findings to key stakeholders including LCC, finance 
institutions, relevant State and Federal Government departments and 
broader industry including developers.  

• Pursue further action based on recommendations of review  
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 Low cost Housing 
standards 

Short • Need to liaise with Council ensure that covenants are in place to have 
adequate standards for affordable housing and energy efficiency 

• Raise concern over cheap fibro housing options being pursued by 
developers for affordable housing to maintain standards of housing for 
low income renters 

• Encourage residents to engage more actively in Council DA public 
consultation processes. 

Goal 2: 
Skills base 
and 
knowledge 

Low cost Central 
knowledge 
repository 

Long • Form a working party to undertake an audit and identify a central 
location to house repository of information on sustainable practices. 

• Conduct audit of the sustainable practices being undertaken in Nimbin 
and surrounds including those impacting the built environment and 
Nimbin’s heritage  

• Identify a potential site to house repository of knowledge pending the 
outcome of the Demonstration House business case such as  

• Determine any IP issues relating to the information and approval for 
sharing including any long term implications such as may arise through 
tour development and access if the demonstration house proceeds.  
See Note 2 below. 

• Promote through relevant websites as agreed 
• Form linkages to local capacity from websites to skills such as mud 

brick/hemp builders and others based on outcome of local skill 
enhancement project 

Low cost Local skill 
enhancement 
project 

 • Explore options to increase local housing and built environment skills 
• Encourage the development of building skills through local schools 
• Identify locally skilled people and secure funded Cert IV training for 

them to enable them to teach these skills 
• Work with ACE/TAFE or other local RTOS to use locally skilled people 

to conduct community building and related skills training 
• Form linkages with VET initiatives being undertaken at Nimbin Central 

to identify ways to optimise local opportunities 
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Goal 3: 
Living 
environment 

Low cost Community 
buildings 

Short • NNIC to undertake audit of building insurances for all Nimbin 
community owned buildings. 

• Explore options to reduce costs and address gaps through group 
buying power 

• Secure new insurance arrangements  
Needs 
Funding 

Nimbin Walking 
Track 

Long • Continue to support initiative and explore options for development 
based on current Tourism Grant funding application 

Goal 4: Fire 
and 
Disaster  
Risks 

Low cost Raise 
community 
awareness 

Medium • Identify options for conducting bush fire awareness in schools such as 
talks by Fire Brigade members 

• Liaise with schools to secure options for encouraging community 
participation in these school talks 

Needs 
funding 

Community 
Building Fire 
Safety 
Measures 

Medium • Review fire risks as part of building insurance audits 
• Collate fire safety issues including risks such as old wiring, egress, 

lack of fire safety and sprinkler systems 
• Community groups to form working party to identify remedial actions 

required and costs 
• Explore options for funding and submit applications as these are 

identified such as the Community Halls Renewal Fund 
 
An additional project was identified at the workshop which has not been included in the section above at this stage for a number of 
reasons.  This project may have a timeframe well beyond the scope of this report and limited local capacity to support or fund at this 
point in time.  As such this project forms part of a watching brief for Nimbin and is listed in the event that circumstances change and 
opportunities arise that could bring it forward. 
 
• Demonstration House –a feasibility study needs to be conducted first to develop a business case for the project.  It was 

envisaged that the demonstration house could ultimately house the repository of sustainability information – see Energy section. 
 
Note 1: LCC could explore funding this review and then selling the findings to other Councils who face similar issues in relation to 
high population growth and the need for affordable housing.  If a local financing institute such as Summerland Credit Union is 
involved and willing to contribute, it could secure spin off benefits by being first to the market with an established financing package 
 
Note 2: This should include exploring potential for social enterprise activities servicing the knowledge economy leveraging of this 
resource through online delivery – see Jobs and Skills section. 
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4.5.5 LOCAL JOBS AND SKILLS 
 
The following projects and activities have been developed to take advantage of the skills and knowledge of Nimbin and surrounding 
communities to improve job creation opportunities and are based on the key issues identified by the community. 
 
Goal 1: Develop more appropriate tourism. 
Goal 2: Re-Establish the identity of Nimbin as a leading Sustainable Community. 
Goal 3: Identify and Facilitate Knowledge Based Industries. 
Goal 4: Establish and develop local training capacity and capabilities. 
Goal 5: Identify and Target investment sources to foster local employment. 
Goal 6: Develop and promote transaction processes. 
Goal 7: Raise telecommunications to current Australian Standards. 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Appropriate 
tourism 

Low Cost Tourism 
discussions 
 

Medium • Identify local tourism stakeholders and potential tourism operators 
with an educational tourism angel, particularly those involved in 
sustainable living practices 

• Bring tourism operators and potential operators together with LCC 
Tourism Manager and staff to discuss future directions 

• Can use this forum to feedback information on new branding for 
Nimbin 

• Conduct discussions around positioning of Nimbin and the 
development on new tourism product targeting educational tourism 
based on sustainable practices 

• Identify and discuss tourism events development 
• Identify and discuss potential tourism development projects including 

the Sustainability Tour, Street Tours, Bus Tolls. 
• Explore ways of increasing tourism days (time spent in Nimbin) and 

spend in order to spread tourism benefit to broader business 
community specifically locally owned services such as the hardware 
store, local food retailers and the apothecary  

• Raise awareness among stakeholders of importance of participating 
in Tourism Awards as a means to promote sustainability brand 
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• Establish a working party to systematically pursue the opportunities 
identified during the forum 

 Low Cost Tourism Events 
Development 

Medium • Expand and enhance Nimbin Agricultural Show with a focus on 
Sustainable Agriculture and other sustainability practices 

• Develop Nimbin Local Food Day to demonstrate local food security 
developments and progress with educational bent and promote to 
other communities  

• Explore other tourism events including the Aquarius 40th Anniversary 
in 2013 and Arts and Industry Festival. 

• Local stakeholders to work with LCC and liaise with Northern Rivers 
Tourism to improve success of securing Regional Flagship funding 
from Destination NSW. 

• Develop funding application for most viable event. 
Needs 
Funding 

Tourism 
Product 
Development 
and Branding 

Long • Conduct community forum and develop Sustainable Nimbin brand 
and image and identify ways to promote the brand through existing 
tourism websites and collatoral 

• Develop a calendar of sustainability events, demonstrations and local 
training activities to build the sustainability brand and link to relevant 
websites 

Needs 
Funding 

Identified 
product  
development 

Long • Continue to pursue the Nimbin Walking trail 
• Identify funding to support the development of a new brand and the 

development of tourism product based around Sustainability through 
TQAL grants and secure funding 

• Work with stakeholders to explore options for the development of a 
Sustainability Tour and a range of tourism packages based around 
sustainability, exploring both existing capacity and potential.   

• Develop partnerships with land and or shareholders willing to be 
involved and showcase their hand built homes, home water recycling 
systems, home hydro systems and housing using totally stand alone 
renewables and compost toilets  

• Develop partnerships with other key stakeholders including the 
Nimbin Solar Farm and the host organisations  
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• Form strategic alliances with tourist hostels in Byron Bay and with tour 
bus companies  

• Develop business models and seek funding to implement. 
Goal 2 
Sustainability 
Identity 

Low Cost Promote 
identify 

Short  
ongoing 

• Continue to undertake media opportunities to promote those 
sustainability practices that are working in Nimbin including the Solar 
Farm, the Grin Mill and local enterprises 

• Identify new success and positive outcomes 
• Develop planned announcements to ensure that there is strong and 

regular message being delivered through the media 
• Develop agreed statements about Nimbin and surrounds so that the 

image portrayed is constant 
• Explore options to promote through social media options involving all 

interested community members 
Goal 3: 
Knowledge 
based 
industries  

Needs 
funding 

Skills and 
product audit 

 • Identify and secure funding to undertake an audit of skills, knowledge 
and products based around sustainability including the Community 
Solar Education Package 

• Develop Case Studies and other promotional material on existing 
capacity to underpin the development of the Sustainability Tour and 
link to the development of knowledge based economy opportunities in 
sustainability 

Low Cost Skills upgrades Medium • Form working party with ACE/TAFE to explore opportunities to up skill 
individuals with expertise in sustainability to gain certification in area 
of expertise and in training and assessment. 

• Explore options for Recognition of Prior Learning 
• Work with local employment groups and RTOs to pursue subsidies for 

training and recognition of prior learning for upskilling locals 
• Work with ACE to develop new locally delivered training options for 

individuals who complete the up skilling process based around 
sustainability and use ACE network to promote training options to 
region initially and the CETS network. 

• Explore options for skills development under the Strategic Skills 
program both Green Skills and Energy efficiency skills 

• Establish Living Book program similar to Lismore model 
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• Explore options for the development of more life skills programs in 
schools 

 Needs 
Funding  
Then Social 
Enterprise 

Local Training 
package 
development 

Long • Work with local experts, specifically those that have undertaken 
certification in training and assessment to develop packages in 
sustainability practice for deliver online 

• Identify and access training on commercialisation of knowledge based 
products for key working party members 

• Develop local sustainability website as portal for delivery of online 
training packages and other promotions such as Sustainability Tour 

• Develop income distribution arrangements so that content developers 
secure income from online sales and website administrators take 
income stream to continue to support and develop site 

• Explore linkages with Clickbank and other online distribution 
wholesalers and affiliate based program for knowledge based 
products to ramp up sales for individuals and community groups 

• Longer term explore options for RTO options for community based 
organisation 

Goal 4: Local 
training 
capacity 

Low Cost Local skills and 
expertise 
promotion 

 • Based on skills upgrades, local development activities and thus 
demonstrated capacity, develop database of sustainability 
practitioners who are interested in undertaking external projects 
(consultations, onsite delivery of training or community facilitations) 

• Promote experts on local Sustainability website with site 
administrators taking a small fee to maintain search optimisation and 
opportunistic linkages  

Needs 
Funding 

Local training 
events 
and capacity 

Long • Establish database of existing training product providers and link them 
to website and other promotional activities 

• Skills upgrade working party and other interested stakeholders to 
explore potential for new training delivery options 

• Work with existing training providers to identify suitable physical 
resources on a cost share basis to reduce up fro costs for new 
training providers 

• Either through locally established RTO or partner RTO (such as ACE) 
explore options for Industry based Skills Centre infrastructure funding 
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depending on review of this program  
• Explore options for access to the Workforce Innovation Program to 

support the development of the sustainability training initiatives 
• Thought should be given to potential strategic linkages with 

commercial kitchen operations to explore synergies 
Goal 5: 
Identify and 
Target 
investment 

Low cost Local Pitching Long • Gather social enterprise ideas from this plan that have been 
developed and are ready for funding 

• Establish team to pursue social enterprises  
• Identify spokesperson for group and develop funding/sponsorship 

pitch including return benefits for sponsors/funders 
• Identify local individuals with disposable income and funds and invite 

to pitching event 
• If investment dollars are being raised check for potential breaches of 

Corporations Act specifically in relation to 20/12 rule and need for 
class exemption or sophisticated investor rules 

• Conduct pitching event and facilitate connections 
• Link with micro financing project 

Needs 
Funding 

Local 
Investment 

Long • Explore options for raising capital from local residents for social 
enterprises and other business opportunities 

• Identify various investing options including company and share 
structures and cooperative models for funding these enterprises 

• Develop investment documents (Information Memorandums or 
Prospectuses depending on capital requirements) ensuring 
compliance with ASIC regulations and Corporations Act 

Goal 6: 
Transaction 
processes 

Low Cost LETS systems Long • This is of ongoing interest to the community and has been listed in the 
plan since 2009, however no real progress has been made. The food 
and seed exchange project may provide a starting point and should 
be examined for possible options as time goes on. 

• Review the use of Nimbin Hook Ups for exchanging services or 
examine the option for a forum with a structured method for 
categorising potential exchanges (thus improving ease of access for 
retrieval of information).  Detailed content can be held in forum and 
with a link to the Facebook site to limit content on Facebook site. 
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Low Cost Micro Finance 
Options 

Medium • Hold discussions with Summerland Credit Union regarding potential 
micro-financing options, including discussions regarding Social 
Enterprise options. 

• Explore hybrid equity/debt micro financing options particularly for 
social enterprise projects 

Goal 7: 
Internet 
access  

Low Cost Improved 
internet access 

Long • Wait for NBN rollout 
• Poor internet access may be addressed by the roll out of the NBN 

however there is no guarantee 

Low Cost Black spot audit Medium • Chamber and Council to work together to undertake survey of 
residents/businesses to identify black spots in Nimbin and surrounds 
and potential demand 

• Information to be supplied to local Federal and State members to use 
for lobbying purposes 

• Information to be used to lobby local telecommunication companies 
 
 
Additional projects were identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  These projects may have a timeframe well beyond the scope of this report, have limited local capacity to support or fund at 
this point in time (and limited capacity to secure government funds) or are part of ongoing lobbying activities.  As such these projects 
form part of a watching brief for Nimbin and are listed in the event that circumstances change and opportunities arise that could bring 
forward possible projects. 
 
• Satellite Wi Fi – this is also listed as a watching brief given pending roll out of the NBN and concerns from Housing and Built 

Environment concerns over visual impacts and topography constraints. 
 



Sustainable Nimbin Community Plan  

- 34 -  

4.5.6 HEALTH AND WELL BEING 
 
The following projects and initiatives have been established to enhance the overall Health and Wellbeing of Nimbin residents based on 
the key issues identified by the community. 
 
Goal 1: Maximise community inclusion in Health and Welfare Facilities, Resources and service delivery. 
Goal 2: Foster greater Interaction and participation by community members. 
Goal 3: Improve integration between Health and Well Being services and particularly between traditional and complementary health 
practitioners 
. 
 

Goals Cost Projects Time Milestones and key actions 

Goal 1: 
Resident 
inclusion 
 

Low Cost  Raise 
awareness of 
services 

Short • Establish working party 
• Identify health and well being services, resources, visiting programs, 

meetings, classes and record 
• Secure sponsorship for printed brochure and develop 
• Distribute brochures through key community centre notice boards, 

GPs, and health and well being community notice board. 
• Promote digital version through key community media outlets such as 

NIM FM, NGT, NNIC website, Nimbin Hook Ups, Email lists 

Social 
Enterprise 

Nimbin 
Rainbow Living 
Health Expo 

Short 
ongoing 

• Develop strategy for annual delivery of event 
• Identify potential sponsors for ongoing delivery 
• Use data and contacts from health and well being services and 

resources review to develop new options for expo, for promotion and 
potential partnering 

• Explore income options from commercial health providers 
Goal 2: 
Community 
participation 

Low cost Develop sport 
and related 
activities 

Medium • Establish working party 
• Hold consultation meeting with key sporting bodies, clubs, indigenous 

community representatives and schools to identify activities such as 
weekly sporting nights, tofu and burger sizzles 

• Identify volunteers through Nimbin Hook Ups and NGT to help 
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coordinate activities  
• Develop program of activities  
• Review assistance available under Sport and Recreation Participation 

Program for funding if needed 
• Promote activities through community media 
• Develop ways to publically acknowledge volunteers  

 Needs 
Funding 

Restore and 
develop 
recreational 
facilities 

Long • Develop inventory of needed repairs at the pool including ramp, seats, 
toilet amenities and prepare brief 

• Develop requirements for passive recreational park and prepare brief 
• Review options under Sport and Recreation Facility Grant Program or 

Sport and Recreation Participation Program for potential funding  
• Prepare funding submission 
• Implement in accordance with briefs 

Goal 3: 
Integrated 
health and 
well being 

Low cost Enhance 
linkages 
between health 
and well being 
practitioners 
and community 

 • Explore potential linkages between community health and well being 
practitioners and the Nimbin Child Youth and Family interagency and 
the Nimbin Health and Welfare Association. 

• Facilitate linkages and connections 
• Explore options for online forums, networks and linkages and establish 

as appropriate 
• Use the forum and network to identify and develop a range of health 

forums, talks and information sessions 
Needs 
funding 

Conduct mental 
well being 
forum 

Long • Develop proposal for forum 
• Identify lead agency and stakeholders 
• Identify funding options and secure 
• Develop post forum linkages to services and follow 
• Gather stats on take up of services and review need for further forums 

 Low cost Birth and 
Beyond 
improvements 

Medium • Identify volunteer carpenter to repair bookshelves 
• Council to review obsolete office furniture inventory and any stored 

items and donate as appropriate, including items from recycle centre 
• NNIC to review library materials for purposes of sharing 
• Approach Southern Cross University to investigate information sharing 

options as part of their community engagement program 
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 Needs 
Funding 

Birth and 
Beyond 
enhancements 

 • Identify additional resources required including DVDs, book library, 
pre-natal midwife access program 

• Develop wish list and publish on Nimbin Hook Ups and NGT to seek 
individual sponsorship or donations of items 

• Develop a community gift giving program similar to World Vision for 
specific items off the wish list 

• As part of approach to Southern Cross University explore options for 
internships and other interactions with students to foster a two way 
enrichment program 

 
An additional project was identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  This project has a timeframe well beyond the scope of this report, it may be a useful initiative in the longer term after the 
completion of linkage programs proposed above. 
 
• Community and government talks – outside current time frame but should arise out of a review of the above activities to gather 

data around which to base potential discussions. 
 

 
 

          Nimbin Skate Park was officially opened in 2011. 
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4.5.7 SOCIAL AND POLITICAL 
 
The following projects and activities have been established to enhance the social and political well being of Nimbin and surrounding 
communities, based on the issues identified by the community to achieve the following goals: 
 
Goal 1: Establish a Community Council which empowers the residents of Nimbin to exercise control over the community outcomes. 
Goal 2: Establish an agreed Community Charter of ethics and behavioural standards based on respect. 
Goal 3: Identify community leadership skills and strengths. 
 

Key Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Local self 
determine- 
ation 
 

Low Cost  Improve Nimbin 
Community 
Reference 
Group (NAG) 
links to 
community 

Short • NAG to review this plan to identify specific gaps in community links 
based on upcoming projects and key result areas 

• Develop a policy to have key stakeholders join the NAG meetings, as 
required, based on community projects currently underway 

• Develop a process for having stakeholders feed in briefs on projects 
and other activities currently being pursued. 

• Develop system to improve information flow to Council from NAG on 
local community activities 

Low Cost Board of 
Management 
Model research 

Medium • Undertake desk top research to investigate the Woodstock Village 
(Nimbin’s sister city) Board of Management Model 

• Identify potential information to share with Woodstock as a quid pro quo 
arrangement for needed information 

• Secure information and data from Woodstock  
• Review information and identify areas of application 

Goal 2: 
Community 
Charter 
and Local 
ethics  

Low cost Online 
community 
forums 

Medium • Secure NNIC agreement to host and administer 
• Identify ongoing costs for hosting forum 
• Prepare forum use terms to ensure forum remains on track 
• Secure sponsorship for ongoing forum administration 
• Promote forum to users and stakeholders 
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 Needs 
funding 

Conduct non 
violent 
communication 
workshop 

Medium • Determine content, purpose and audience for workshops 
• Undertake desktop research to identify potential funding source 
• Secure potential delivery partners 
• Prepare funding application and secure funding 
• Promote workshops and conduct as agreed 
• Use workshops to promote community ethics forum and to identify 

other needed information sessions and activities for follow up 
Needs 
Funding 

Community 
ethics forums 

Long • Identify and engage potential stakeholders  
• Establish working party 
• Develop terms of reference for facilitator 
• Undertake research into funding options 
• Secure funding and conduct forum 

Goal 3: 
Local 
leadership 
and skills 

Low cost Local Skills 
Directory 

Medium • Investigate possibility of using Nimbin Hook Ups or new Facebook site 
for online skills directory 

• Set up broad skills categories in Facebook site for people to post into in 
order to better manage filing and retrieval of data from system 

• Promote opportunity and get community members to self nominate 
• Identify community groups who can provide computer access to assist 

community members who do not have internet access and promote 
through Nimbin Good Times 

 
Additional projects were identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  These projects may have a timeframe well beyond the scope of this report, have limited local capacity to support or fund at 
this point in time (and limited capacity to secure government funds) or are part of ongoing lobbying activities.  As such these projects 
form part of a watching brief for Nimbin and are listed in the event that circumstances change and opportunities arise that could bring 
forward possible projects. 
 
• Sending an investigative team to Woodstock to secure information on governance – inefficient use of resources 
• Developing and implementing Community Governance Systems - major undertaking requiring lobbying, significant finances and 

resourcing beyond the local capacity at this stage but may grow out of the enhancements of the NAG and Charter processes 
• Printed Skills Directory – requires both initial and ongoing funding, should wait until the online option is implemented and 

reviewed 
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4.5.8 THE NATURAL ENVIRONMENT – ECOSYSTEMS AND BIODIVERSITY 
 
The following projects and activities have been identified to preserve and enhance the ecosystems and biodiversity of Nimbin and 
surrounding districts based on the issues identified by the community. 
 
Goal 1: Ensure the natural environment is preserved and protected and biodiversity fostered and rebuilt. 
Goal 2: Enhance community knowledge of and control over environmental issues. 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Preservation/ 
enhancement 
of 
ecosystems 
and 
biodiversity 
 

Low Cost  Riparian Zone 
Working Party 

Medium 
to long 

• Develop a small flyer on the need for a Riparian Zone Working Group 
• Promote the need to establish a Riparian Zone Working Group 

through NNIC, NGT and farmers markets and call for interested 
members  

• Identify key priority activities to be managed by the group 
• Liaise with local groups such as farmers, schools residents, 

environmental groups and Indigenous groups to foster involvement in 
identified projects and establish working party leaders 

• Liaise with local job network providers to identify potential projects 
and support as part of skill enhancement initiatives  

• Identify possible funding sources to support priority activities  
• Undertake activities as volunteers and funding (if needed)c is 

sourced 
Low Cost Waste 

reduction and 
other pollutants 

Medium • Form local working party 
• Explore options for reducing plastic use and general waste in the 

community and promote ideas through the EcoTips column  
• Review local practices and identify areas of concern especially with 

creeks and the impact of effluent, erosion and rubbish 
• Conduct clean creeks campaign through interested community 

groups 
• Explore connections with school VET initiatives as a means to 

produce signs fro the clean creeks campaign 
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 Needs 
Funding 

Nimbin Land 
and Resources 
Management 
Plan 

Medium • Establish local steering committee 
• Local steering committee to liaise with LCC regarding current 

planning and other initiatives currently underway to ensure plan is 
fully integrated with existing planning framework 

• Establish terms of reference for consultant to undertake the 
development of the Land and Resources Management Plan 

• Identify consulting costs and secure funding for plan 
• Secure funding and undertake consultancy 

Low cost Identifying gaps 
in local needs  

Long • Based on the Nimbin Land and Resources Management Plan identify 
potential areas of need for local action 

• Identify local resources and capabilities to address needs and bring 
resources together 

• Undertake two small local projects identified above 
Goal 2: 
Community 
Awareness 

Needs 
Funding 

Environmental 
Education 
Package 

Medium 
to Long 

• Identify key information and messages arising from the Nimbin Land 
and Resources Management Plan 

• Develop educational materials for distribution to schools, groups and 
residents about the importance of environmental management 

• Publish materials on community websites  
• Use to cross promote activities local volunteering opportunities for 

biodiversity enhancement and riparian zone working party initiatives 
 
An additional project was identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  This project has a timeframe well beyond the scope of this report, it may be a useful initiative in the longer term after the 
awareness raising campaign and based on identified demand models. 
 
• Fund raising with stickers and other merchandise. 
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4.5.9 ARTS AND CULTURE 
 
The following projects and activities have been established to enhance the arts and cultural image and experiences  in Nimbin based on 
the issues identified by the community. 
 
Goal 1: Establish permanent visual art collection/s. 
Goal 1: Foster the 2013 Year Long Arts and Culture Festival – 40th Anniversary of the Aquarius Festival 
Goal 1: Maintain and foster Public Art 
 

Issue Cost Projects Time Milestones and key actions 

Goal 1: 
Permanent  
visual arts 
displays 
 

Low Cost  Online visual 
arts display / 
Virtual Gallery 

Medium • Establish local database of visual artists 
• Consult with local artists regarding local visual arts online display and 

secure interest 
• Identify funding source for establishment of web presence 
• Set specifications for digital images of artworks and seek artist 

nominations of works  
• Establish usage guidelines particularly if sales are to be effected from 

the site including updates on availability for sale, insurance and 
transport issues and quality standards 

• Establish links to Arts Northern Rivers website and other key websites 
to drive visitors to virtual gallery 

• Establish payment gateway for interested artists. 
Social 
Enterprise 

Arts Facility and 
artist spaces 

Long • Consult with local artists over potential use and access needs 
• Identify potential income streams, including using the online visual art 

display income 
• Establish linkages with Art Tours project 

Goal 2: 
Arts and 
culture 
celebration  

Needs 
Funding 

New community 
event  

Long • Identify attractions and activities that could form part of an Aquarius 
Festival revival with a focus on sustainability, art and culture 

• Establish a working party including representative from LCC and 
Tourist groups 

• Identify incomes streams and business case 
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• Identify funding needs and potential funding sources including 
sponsorships and secure these 

• Roll out festival in 2013 
 Low cost Art as 

legitimate 
trade/job 

Medium 
ongoing 

• Establish a local monthly art column in Nimbin Good Times 
• Publish good news stories of local artist successes as part of monthly 

art column 
Social 
Enterprise  

Arts Tours Long • Identify and establish a database of art and culture attractions including 
artists workshops and skill sharing opportunities 

• Form a project committee from various key stakeholder including 
accommodation facilities and bus tour operators 

• Undertake planning, consultation and design of potential tours and 
packages  

• Secure stakeholder commitments and promote to bus tour operators 
• Establish linkages with other art initiatives such as virtual art gallery and 

kinetic sculptures for cross promotion 
Goal 3: 
Public art 

Needs 
Funding 

Preservation 
and expansion 
of mural and 
street art 

Long • Establish the costs of preserving the murals and street art 
• Identify additional mural options and street art needs 
• Identify local labour resources and local capacity for maintenance and 

secure appropriately skilled volunteers to undertake work 
• Identify possible heritage and other government funding options and 

secure as appropriate 
• Establish database of interested parties for the preservation of the 

murals and secure sponsorship for maintenance  
Needs 
Funding 

Kinetic 
sculptures 

 • Identify potential solar, wind and hydro driven kinetic sculptures 
• Establish costs for various sculptures 
• Identify alternative energy suppliers as potential sponsors and target 

these for funding  
• As sponsorships are secured, roll out sculptures 
• Provide digital images of the kinetic sculptures to various tourist 

websites, energy bodies and other interested parties to raise 
awareness of sculptures 

• Link to Art Tours initiative 
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Additional projects were identified at the workshop which have not been included in the section above at this stage for a number of 
reasons.  These projects may have a timeframe well beyond the scope of this report, have limited local capacity to support or fund at 
this point in time or are part of ongoing lobbying activities.  As such these projects form part of a watching brief for Nimbin and are 
listed in the event that circumstances change and opportunities arise that could bring forward possible projects. 
 
• Secure the Rainbow Archive in Nimbin – major undertaking requiring lobbying, significant finances and resourcing beyond the 

local capacity 
• Retention of Nimbin bridge for murals and banners and other art spaces – continue lobbying 
• Artists Living Wage – beyond the scope of report at this stage 
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5. RECOMMENDATIONS MOVING FORWARD 
 
The Nimbin and surrounding community are highly motivated to progress this plan and considerable progress has already been 
made since the community consultation to progress a number of the initiatives in the plan.  The following recommendations are made 
to focus the efforts of Council to support the local community to optimise the outcomes of this plan. 
 
Recommendation One 
 
The plan contains a large number of low cost projects.  As such, it is recommended that Lismore City Council review the plan, 
specifically in relation to the low cost projects to work towards creating early wins for the community and for Council in terms of their 
relationship with the community.  Council should consider the following activities when reviewing these low cost projects: 
• the capacity to identify small discretionary budgets that could be applied to remove small local funding impediments.  Whilst it is 

recognised that most discretionary funds in government bodies are generally quite limited, is it recommended that Council review 
these small projects to identify areas for small interventions; 

• opportunities for staff to collaborate and contribute resources in terms of time, skills and knowledge to assist and support these 
projects; and 

• ways in which contributions from staff including access to networks, knowledge and expertise can be delivered to progress 
smaller projects. 

 
These activities will help to build a strong collaborative approach and send a powerful message that Council is willing to work with the 
community to enhance its sustainability. 
 
Recommendation Two 
 
The plan contains many social enterprise initiatives, however without appropriate support and funding these projects will struggle.  
There have been recent changes to the support that is available for social enterprises in terms of accessing funding, but considerable 
ground work is required before the social enterprise ideas are sufficiently developed to be able to access this support.  It is 
recommended that Council play a key role as the catalyst in getting these social enterprises moving, and for that matter any social 
enterprises that may have been identified in the Lismore Community Economic Transition plan. 
 
Whilst the primary NSW department involved in community and business development, Trade and Investment, is currently 
undergoing a restructure and review of its programs, it is still considering applications under the Travelling Experts Program.  
However these applications need to be of a very high level and clearly linked to job creation.  It is recommended that LCC take the 
lead role in initiating an application under the program to seek assistance to secure an expert to advise local community members on 
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the best way to develop social enterprises.  The local Business Enterprise Centre should be brought into to provide other business 
planning support as needed. 
 
It is also recommended that contact be made with the newly appointed funds managers for the Social Enterprise Development and 
Investment Funds (SEDIF).  The two funds managers are Foresters Community Finance and Social Enterprise Finance Australia.  
Given that these two funds have only recently been established, one of them may be willing to visit the region as part of a 
promotional campaign for themselves (hopefully for minimal or no cost).  If this is the case then the experts workshop should be 
followed with a presentation on the expectations and process for accessing funds through the funds managers.   
 
The Australian Government established the Social Enterprise Development and Investment Funds (SEDIF) to improve access to 
finance and support for Australia’s social enterprises to help them grow their business, and by doing so, increase the impact of their 
work in their communities. 
 
These actions are strategic for two reasons, firstly the very act of developing knowledge in social enterprise creation is in and of itself 
fostering sustainability and local capacity building and secondly the successful development of the social enterprises identified in the 
plan will drive jobs growth in the local community. 
 
Recommendation Three  
 
Nimbin has considerable opportunities to develop a healthy educational tourism industry.  It currently has a high market profile (albeit 
for other attributes) which it could capitalise on to promote the original intent of the people attending the Aquarius Festival – a better, 
greener and more sustainable world.  Nimbin can capitalise on “its story” and begin to put itself at the forefront in providing 
knowledge and skills to communities in transition.  It could take a lead role in educational tourism in this field.  There are already 
many success stories, assets and attractions that can help to create the critical mass to get this opportunity moving.  There are a 
number of projects outlined in the plan covering tourism and Council would soon reap the benefits of placing some concerted effort in 
bringing these projects to fruition. 
 
There are various programs that could be tapped for the community, with Council playing a key facilitation role and assisting with the 
preparation of funding submissions.  These programs include the Regional Tourism Product Development Funding Program from 
Destination NSW and the TQUAL – Tourism Quality Products which will possibly open in early 2012.  The latter covers 
implementation of innovative projects and feasibility studies for initiation projects. 
 
Synergistic developments in the knowledge economy based on sustainability principles and practices need to be pursued.  The 
development of online learning materials and content for sale using the collated intelligence of the Nimbin community will provide 
much needed income for the community.  The projects dealing with the development of the knowledge economy should also be 
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examined closely to determine the best way for Council to support their development.  Development of these opportunities may add 
weight to any NBN lobbying in which Council may be involved. 
 
Recommendation Four 
 
The NSW 2021State Plan provides information on the areas of key interest for the government and as such can be a starting point 
for identifying local strategic initiates.  By helping the community to align local initiatives with these strategic directions, Lismore City 
Council will enhance the attractiveness of local projects when seeking funding.  There are two State Planning elements that are 
relevant to Sustainable Nimbin Community Plan.  The Local and Regional Action Plans which are currently being drafted.  The first 
drafts are expected in early 2012, with finalisation in mid 2012.  As well there are five Industry Action Plans currently being 
developed.  These industry action plans include: 
• Professional Services;  
• Education and Research; 
• Tourism and Events;  
• Digital Economy; and  
• Manufacturing. 
I 
It is recommended that Council staff familiarise themselves with the Local and Regional Plan and the Industry Action Plans as soon 
as they are released as they will potentially be the forerunner to funding opportunities.  Council should be cognisant of priorities that 
should be pursued to ensure it can be opportunistic with any future potential funding.  This may include having briefing papers 
prepared on key projects and initiatives arising from the Nimbin plan. 
 
Recommendation Five 
 
The primary funding body for business and community programs in regional areas, the NSW Department of Trade & Investment has 
been undergoing a major restructure due to recent changes in the political environment.  At the time of writing this report, the 
outcome of the restructure of the state department programs is still largely unknown.  Many of the previous activities that could be 
funded under Regional Economic Capacity Building Program can no longer attract funding at this stage. 
 
The Department has established a Regional Industries Investment Fund, though there are limited details at present.  This fund has 
three elements: 
• Business investment projects – overcoming impediments to direct investment resulting in job creation – significant new 

investment and substantial increase in jobs.   
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• Local infrastructure projects – offsetting costs of specific critical infrastructure – to facilitate investment and job creation, must also 
benefit several firms (current and future) 

• Economic development projects – build capacity in local regional industries or generate economic benefits (jobs growth, industry 
development and business growth). It excludes community and tourism. 

 
It is recommended that close links be established with the Business Development Manager and Community Economic Development 
Manager from the Lismore office of the Department in order to keep a watching brief on the changes to the funding programs. 
 
Recommendation Six 
 
A number of projects have not been fleshed out in the plan.  This is not to say they do not have any value, but rather that there may 
be factors limiting the capacity of the local community to move these items forward at this stage.  Council should keep a watching 
brief on these and if opportunities do arise to move projects forward then these should be brought forward into the current planning 
timeframe. 
 
Recommendation Seven 
 
The Demonstration House was an item that was identified, independently, in three of the focus area groups during the planning 
workshop.  It is clearly a project that has strong community interest and support.  A project of this nature could prove to be quite 
strategic for Lismore Council in fostering its sustainability brand.  It is recommended that Lismore City Council begin to explore, in 
greater detail, the potential for such a facility.  It might be appropriate to undertake a feasibility study to develop a business case for 
the project to determine the benefits and as the basis for pursuing financing options. 
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APPENDIX A  
 
This appendix contains the full SWOT analysis for each Key Result Area completed during the Community Planning workshop 
conducted on 4 June 2011.  These analyses are: 
 

• Transport  
• Energy 
• Food Security  
• Housing and Built Environment  
• Local Jobs and Skills 
• Health and Wellbeing 
• Social and Political 
• The Natural Environment  
• Arts and Culture  
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SWOT ANALYSIS: TRANSPORT1 
 
 

STRENGTHS 
 
• Many gazetted roads still exist across the catchment 
• including most of the former postal route (pre-dates  
• bitumen roads and cars). 
• Tradition of hitchhiking and shared rides. 
• Walkable village. 
• Pedestrian access on new Bush Theatre bridge. 
• Land – potential to grow and develop bio-fuels. 
• Fairly self-sufficient community. 
• New Nimbin Bus Extension trial. 
 

 

WEAKNESSES 
 

• High reliance on vehicles fuelled by oil – high carbon 
footprint. Our biggest carbon issue. Includes private/domestic 
travel and freight of goods. 

• Geographically isolated community – both within the 
community and in relation to main centres.  

• Poor take up of community car pool website (issues with poor 
internet connectivity). 

• Closure of NR rail network. 
• Minimal public transport. 
• High rates of sole-occupied vehicles travelling. 
• Poor state of local roads – dangerous, sharing of roads by 

horses, cyclists and pedestrians difficult to impossible. 
• Loss of skills re animal transport. 
• 0% bio-regional ownership or control of fuel. 

 

OPPORTUNITIES 
 

• Communications Technologies replacing actual physical 
travel. 

• EV vehicles coming on line. 
• Nimbin strong history of solar power – connect to EV 

vehicles. 
• Communications technologies to integrate and coordinate 

vehicle movements. 
• Peak Oil – may drive re-instatement of the rail etc. 
• Expand partnership with Wallers Bus Co. 
• Jobs and Skills connected with animal transport – fodder, 

care and welfare, equipment making and maintenance. 
• Re-engage almost lost skills and trades. 

 

THREATS 
 

• Peak Oil. 
• CO2 pollution levels. 
• Population growth and subdivisions. 
• Rising fuel prices – risk of increased isolation from education,  

jobs and services. 
• Land for food versus fuel. 
• Nimbin Bus Extension – use it or lose it one year trial. 
• Gazetted roads sold off by the government.  
• Poor broadband access across the Nimbin bioregion. 



Sustainable Nimbin Community Plan  

- 50 -  

SWOT ANALYSIS: ENERGY 
 
 
STRENGTHS  
 
• High local uptake of renewables and commitment to them. 
• Low average household power use. 
• Ethic of frugality. 
• High level of awareness of the issues. 
• Local technical knowledge. 
• Locally owned renewable products business Rainbow 

Power Co. 
• Strong partnership between NNIC and RPC 
• DIY philosophy. 
• Nimbin Community Solar Farm. 
• Community ownership of community land and buildings 
• Local pig farm/s (possibility of methane solutions). 
• Nimbin Sewerage treatment works (possibility of pyrolitics, 

gas/energy generation etc). 
• Connection to Sustain NR via NNIC on behalf of LCSA Far 

North Coast.    

 
WEAKNESSES  
 
• High reliance on oil for transport – high carbon footprint. 
• Low community investment potential due to social-economic 

demographic (yet note the significant investment into stand 
alone and grid feed solar). 

• Lack of youth engagement. 
• New housing developments – increase the community’s carbon 

footprint unless designed to be energy passive/neutral. 
 

 
THREATS 
 
• The grid network – poor data, poor control, not designed to 

feed power back into it. 
• Low investment incentives and poor pricing signals from 

government. 
• Government regulations inconsistent and unreliable both within 

NSW and across the nation. 
• Coal Seam Gas mining industry. 
• Misinformation/myths etc re issues such as renewable energy 

and price drivers. 
• Vested interests in the “Business as Usual” approach outweigh 

those of innovators. 
• Monopolisation of energy in Australia. 
• General increase in energy consumption caused by uptake of 

electrical ‘gadgets’, time spent on computers etc. 
 

 
OPPORTUNITIES  
 
• Rising Carbon-based Energy Costs (getting closer to cost 

parity between renewables and coal). 
• Extreme weather events (confirming climate risks). 
• Demand for sustainability information and innovations by 

the mainstream. 
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SWOT ANALYSIS: FOOD SECURITY2 
  
 
 
 
STRENGTHS 
 
• Nimbin Food Security Working Party operational and 

currently funded. 
• Extensive knowledge base. 
• Significantly improved understanding of local government 

food safety regulations via the Food Security project. 
• Blue Knob Farmers Market now established. 
• Local food retailers – Nimbin Emporium, Bakery, 

Newsagency – locally owned and controlled. 
• New Nimbin Emporium development. 
• Nimbin Community Garden. 
• Nimbin Garden Club. 
• Ethic of organics. 
• Djambung Permaculture Gardens. 
• Ngulingah Bush Regeneration project at Nimbin Rocks. 
• Nimbin Community Grain Mill. 
• Nimbin Seed Exchange Network established. 
• Area well suited to tree crops and animal products. 
• Good water security. 
• Links established between Nimbin Food Security Working 

Group and Nimbin A+I Society, Nimbin Emporium, Blue 
Knob Hall. 

• Blue Knob Farmers Market now incorporated in its own 
right. 

 

 
WEAKNESSES 
 
• Community groups./MOs/markets not connected. 
• Low/lack of labour. 
• Low participation in seed exchange network – growers buying 

in non-local seeds and seedlings. 
• No community kitchen established yet due to lack of 

suitable/available space. 
• Staple crops the primary production weakness. 
• High reliance on oil based technologies for harvest and 

processing. 
• Socio-economically disadvantaged demographic of the 

community – priced out of e.g. organic food markets. Price the 
most significant consumption driver. 

 
 
 



Sustainable Nimbin Community Plan  

- 52 -  

 
OPPORTUNITIES 
 
• Regional Food Links project outcomes. 
• Sustain Food website – regional food directory. 
• The need to create sustainable new jobs in rural areas. 
• Mainstream thought moving towards organic and 

sustainable food production. 
• Organic markets improving. 
• Australian community growing concern about becoming 

net food importer (and net dirty coal exporter!). 
• EcoMart/online trading possibilities. 
• Carbon sequestration value of food production –carbon 

trading. 
• Awareness of nutritional value of local and seasonal is 

increasing. 
• Idle state and federal land which is currently not being 

used and could be utilised for eg growing food, market 
gardens, crop development/trials. It is possible for 
community groups to present management plans for the 
land. There are maps that indicate which land is available. 

 
 
 
 

 
THREATS 

 
• Total economic collapse, weather events, loss of electrical grid 

- solar flares, HAARP. 
• Wether, pests etc – changing environment due to climate 

change – more extreme in terms of floods and drought periods. 
• GMO seed. 
• Seed supply controlled. 
• External economic impacts on locally produced food (i.e. 

macadamias). 
• Economy driven by quantity and growth/profit rather than 

nutrition/value and environmental impact. 
• Ageing farmer demographic – skill loss.  
• Lack of mentoring and support pathways for farmers – 

livelihood/value – local jobs and skills. 
• Laws and regulations as barriers to production and distribution 

– prevents small-medium scale cottage style agriculture and 
local food distribution. 

• Food distribution monopoly by Woolworths and Coles. 
• Water security threatened by Coal Seam Gas mining. 
• Water security/supply threatened by additional housing 

development. 
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SWOT ANALYSIS: HOUSING AND THE BUILT ENVIRONMENT 
 
 
STRENGTHS  
 
• Mulgum House. 
• Youth Flats 
• NCCH accommodation. 
• MO’s /communities. 
• Unused Land. 
• Good Water supply. 
• Walkable village. 
• Nimbin Rocks– Ngulingah – Goori ownership of land. 
• High community ownership of community/public buildings. 
• History of Cooperative building practices. 
• Large skill base. 
• Own local newspaper. 
• Culture of sharing and caring. 
• Decades of experimentation. 
• Strong common base – shared values. 
• Local school and good range of local services. 
• Some young people staying – labour source. 
• Tolerance. 
• Close proximity to resources such as forests and 

plantations. 
• Peace Park. Sk8 Park. Playground. Nimbin Pool.  
• Community Centre site. 
• Sports fields – Headers (new roof!), Demons. 
• Nimbin Physical Activities Centre at Showgrounds. 
• Nimbin Showgrounds. 
 
 

 
WEAKNESSES  
 
• Lack of affordable housing. 
• MO model issues re disasters/fires and affordability. 
• Lack of housing for Goori community. 
• Distances between home and work. 
• Fire risk to the village. 
• Inability to borrow against non strata title properties (= most 

MOs – note Billen = the only Strata title MO in Aust. Note that 
Jarlanbah is strata titled but is not an MO). 

• Nimbin Rocks – cannot borrow against the land so dependant 
on funding to utilise/improve the land. 

• Poor roads. 
• High Fire risk. 
• Lack of planning re developments. 
• Homelessness. 
• No ocean. 
• Lack of centralised information and history. 
• Weed infestation. 
• Poor mechanisms for sharing info. 
• High cost of land. 
• Lack of local employment. 
• No dog friendly camp sites. 
• Cheap fibro tacky and unsustainable developer build housing. 
• Poor mobile and broadband access. 
• Aging community. Many of them live on MOs where access is 

hard, no power, may be forced to leave because of these 
issues – can this be minimised? 

• Poor consultation with/participation by Goori community and 
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young people. 
• Many old houses with poor energy efficiencies. 
• Greed and opportunism – e.g. Nimbin Birth and Beyond 

building, MO share costs – no longer affordable community 
infrastructure. 

• Lack of green space in village. 
 

 
OPPORTUNITIES 
 
• Increasing pressure to find sustainable solutions. 
• National Broadband Network. 
• Regional housing shortage – jobs and skills opportunities 

re building new houses. 
• New houses – opportunity to build them with low energy 

footprints etc. 
• Tourism. – educational interface focus. 
• Weight limits on roads. 
• Government funding/links with government agencies for 

Nimbin specific community driven projects. 
• Partnerships with e.g. Summerland Credit Union to support 

local sustainable initiatives. 
. 
 
 
 
 
 

 
THREATS 
 
• Living with outcomes of poor planning and poor political 

decisions making. 
• New unsustainable housing developments. 
• Developments swallowing up remaining green space. 
• The need to conform to LCC plans that are not necessarily 

aligned with Nimbin’s goals and visions. 
• Increasingly complex building regulations (yet these 

regulations do not prevent unsustainable housing 
developments!) 

• No bank loans for MOs shares etc. 
• General greed and opportunism. 
• Global financial situation. 
• Monopolistic control by massive corporations. 
• Use of local roads by B Doubles and semis. 
• Agricultural land being used for housing. 
• Inability to retain young people. 
• Insufficient skills based training and high barriers o builders 

and trades getting licensed. 
• NBN not being rolled out to us. Towers etc – too many hills etc 

and high visual impact etc. 
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SWOT ANALYSIS: LOCAL JOBS AND SKILLS 
 
 
 
 
STRENGTHS  

 
• Local Produce – gradual development of local food 

market. 
• Diversity. 
• Entrepreneurial mindset  
• “Can Do” attitude. 
• High Skill level. 
• Nimbin school – student retention. 
• Awareness of environment. 
• NIM FM and Nimbin Good Times 
• Professional Skills. 
• Rainbow Power Co. 
• Nimbin Emporium 
• Knowledge Base. 
• Biodiversity and World Heritage areas. 
• High numbers of visitors/tourists. 
• Significant decrease in welfare receivership. 
• Lots of positive media and attention relation to the Nimbin  
• Sustainability project and the profile of Nimbin – Nimbin 

Solar  
• Farm, Nimbin Food Security Project especially the Grain 

Mill. 
 
 
 

 
WEAKNESSES  
 
• Lack of Business development skills. 
• Low visitor dollar income (average length of stay = 2 hours). 
• Lack of financing. 
• High levels of unemployment. 
• Image/profile problem (some progress made re solar farm and 

food security projects – lots of positive media). 
• Not enough long term jobs. 
• Too few jobs. 
• Young people leaving the area. 
• Poor education/training options post school. 
• Housing for workers. 
• Distance to work/training – lack of public/community transport. 
• No large employers. 
• No allocated/developed industrial land. 
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OPPORTUNITIES (external): 

 
• Expansion of Nimbin Emporium supermarket. 
• Legalisation of HEMP in all forms. 
• Emerging global awareness of sustainable practices. 
• Micro finance schemes. 
• Trends towards re-localisation. 
• Leadership and market opportunities. 
• Market Nimbin in its true role and vision – as a leader in 

sustainable living and community resilience. 
• Amenities. 
• Value adding. 
• Tourism development. 
• RDA funding.  
• Technology developments – e.g. pyrolitics (biochar) – new 

energy industries. 
 

 
THREATS (external): 

 
• State and Local government planning imposts. 
• Hidden population draining infrastructure and service 

resources. 
• Overcoming the perceived image of Nimbin. 
• Being left behind in knowledge based and service industries 

due to poor broadband access. 
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SWOT ANALYSIS: HEALTH AND WELLBEING 
 
 
STRENGTHS  
 
• NNIC. 
• Nimbin Hospital. 
• Nimbin Integrated Services Project – clinical Nurse  
• Practitioner – services to people with mental health and or  
• drug and alcohol issues at NNIC ) integrates health and  
• welfare services). 
• Nimbin Apothecary. 
• Birth and Beyond. 
• Community Centre. 
• Optometrist. 
• Nimbin GPs. 
• Local psychologists. 
• Some alternate practitioners do have MBS eligibility. 
• Pathology service. 
• Weekly Dental Clinic. 
• Monthly Women’s Nurse. 
• Needle & Syringe Program 
• Local complementary and alternative/holistic practitioners. 
• Nimbin Good Times. 
• NIM FM. 
• NNIC Website and On Line Community Calendar. 
• Djambung Gardens. 
• Local knowledge and interest. 
• MOs. 
• Community Ownership. 
• Community Gardens. 

 
WEAKNESSES  
 
• Sporting Fields need work – drainage at Headers, Amenities 

block at Pool/Playground/Sk8 Park area. 
• Pool needs repairs, machinery is ageing and disabled ramp 

and seating are needed. 
• Lack of community money or wealth. 
• Poor knowledge of toxic environments (e.g. soil testing where 

growing food). 
• Long waiting lists for GPs. 
• NIS heavily booked – high case load – few referral options. 
• Lack of coordination between services. 
• Lack of advertising and promotion – community awareness of 

community assets and services. 
• Access to affordable alternative therapies. 
• Segregation. 
• Distrust. 
• Health issues re indigenous population.  
• Reliance on inconsistent volunteering. 
• Lack of housing. 
• Community ownership (can be a weakness as need funds to 

maintain community owned assets). 
• Substance abuse/addiction issues. 
• Poor transport options. 
• Poor disaster management and high bush fire risk to the whole 

community. 
• Pollution in waterways.  
• Drain on services by high needs itinerant/transient populations. 
• Only one NA meeting per week in Nimbin. No AA meeting – 
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• Strong community support of initiatives (but not 
necessarily  strong involvement). Sense of belonging. 

• Skill base. 
• Strong community-minded community. 
• Pool, sk8 Park, sporting facilities, Nimbin Physical 

Activities  
• Centre, Peace Park. 
• Local Schools. 
• Ethos of healthy and organic food. 
• Access to clean water. 

closest meetings are n Lismore or Murwillumbah. 
• Red Cross Disaster Team – Nimbin based but may not be able 

to access Nimbin during disasters (see above in Transport re 
Reserve Roads). 

• Women’s service only available 3rd Thursday each month. 
 
 
 
 

 
OPPORTUNITIES 
 
• Funding.  
• New emphasis on community based health strategies. 
• Volunteer Awards. 
• Close the Gap philosophy of funders. 
• New imperatives for slower simpler lifestyles. 
 
 
 
 
 
 

 
THREATS  
 
• Lack of MBS eligibility for alternate practitioners. 
• Lack of women’s health Dr (until Jackie comes back?) 
• Economic downturn. 
• Costs of living and food. 
• Economic imperatives driving unhealthy choices. 
• Close down of pool. 
• Poor media image of the community – reinforcement of 

negative stereotypes. 
• Regulations = AMA Guidelines. 
• Iatrogenic causes = Pharmaceutical substance-related illness. 
• Water security – Coal Seam Gas. 
• Loss of naturopathy degree at SCU. 
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SWOT ANALYSIS: SOCIAL AND POLITICAL 
 
 

STRENGTHS 
 

• Strong community networks. 
• Commitment to a new paradigm mindset. 
• Living authentic lives – following our hearts. 
• Alternate skills base. 
• Uniqueness. 
• Like-minded people. 
• Love and acceptance of difference and uniqueness, 
• Nimbin is famous. 
• Community history and cooperation and planning. 
• Climate – living not too harsh. 
• Nature of village scene – protects against mainstream  
• development and allows for eccentric intellectual activism 

and innovation. 
• Ngulingah. 
• Nimbin Community Reference Group – newly established  
• conduit for consultations between the Nimbin community 

and Lismore City Council. 

 

WEAKNESSES  
 

• Reverting to old ways/habits/business as usual. 
• Apathy. 
• Depression and cynicism. 
• Divisiveness. 
• Dependency. 
 
 

 

OPPORTUNITIES 
 

• Systems Crash and a need for localised solutions. 
• Coal Seam Gas protest as a unifying cause. 
• Information technology and dissemination. 
• People’s recognition/readiness for the need to look after 

our world. 
• Synchronicity – e.g. global food security/transition towns 

movements. 

 

THREATS  
 

• Multinational Capitalism where profit is the only driver – no 
triple bottom line. 

• The philosophy of infinite growth. 
• Information overload. 
• Corporate development. 
• Over-policing of Nimbin. 
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SWOT ANALYSIS: THE NATURAL ENVIRONMENT – ECOSYSTEMS AND BIODIVERSITY 3 4  
 
 

STRENGTHS  
 
• Well educated community re environmental issues. 
• Local indigenous knowledge. 
• Good bio-regional climate. 
• Strong community ethos. 
• Existence of natural reserves that allow pristine water 

source, flora and fauna gene/seed banks. 
• High interest and involvement in permaculture and 

organics. 
• Land protected via MOs. 
• Good water security. 
• Lots of composting toilets and water recycling. 
 

 

WEAKNESSES 
 
• Creek pollution and degradation including cattle in creeks. 
• Apathy. 
• Ignorance. 
• Weed infestations – including MOs. 
• Waste water management. 
• High bushfire risk. 
 
 

THREATS  
 
• Lack of economic incentives to do anything but business as 

usual (e.g. cattle in creeks). 
• Harmful mining practices. 
• Land clearing. 
• Unsustainable agricultural practices. 
• Feral plants and animals invading – e.g. cane toads. 
• Population growth. 
• Unmitigated economic growth. 
• “Green Washing”/Consumerism – does not actually solve the 

problem but makes people believe something is happening – 
contributes to apathy or false practices. 

• Extreme weather events. 
• Extreme pest events. 
• Water struggles/wars/ selling of water assets. 
• Large scale dam projects. 
• Drought. 

 

OPPORTUNITIES  
 
• Regional Food Links project outcomes. 
• Awareness of nutritional value of local and seasonal is 

increasing. 
• Develop sewerage treatment works. 
• Local trading and sharing. 
• Local, regional and global education. 
• Alternate energy technologies. 
• Regional markets. 
• Subsistence farming – new value as food prices increase. 
• Re-think and innovate agriculture. 
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SWOT ANALYSIS: ARTS AND CULTURE 
 
 
 
STRENGTHS  
 
• Lots of writers, actors, dancers, filmmakers, buskers, visual 

artists, street artists. 
• Culture of street art. 
• Nimbin Murals – strategic management plan now 

developed. 
• Aquarius Foundation. 
• School of Arts. 
• Town Hall. 
• Gallery Group. 
• Goori Arts and Cultural Centre. 
• Craft Gallery. 
• Bush Theatre. 
• The Outsider Arts Collective. 
• Blue Knob Gallery. 
• Tourist Info Centre (Local Arts promo). 
• Youth Centre. 
• Youth Involvement. 
• Nimbin FM 
• Nimbin Good Times. 
• Nimbin Markets. 
• Living Arts Sanctuary. 
• Black Sheep Farm (pottery/felting). 
• Eco Art Farm. 
 
 

 
WEAKNESSES  
 
• Lack of ethnic diversity. 
• Conservatism, exclusiveness, censorship. Need for 

recognition that art is the final frontier for communication – 
must retain space for authentic art. 

• Art seen only as a commodity. 
• Lack of focus on Art experiences – e.g. tourism – too much 

focus on marijuana. 
• Fear of change. 
• Lack of implementation of mural strategy. 
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OPPORTUNITIES 
 
• Expansion of Nimbin Gallery concept. 
• Wide Audience local, regional and international. 
• 2013 = Aquarius Festival 40th anniversary. A year to 

celebrate Nimbin’s positive achievements. 
• Funds for restoration of murals. 
• Need to create jobs and skills (artisans wage?). 
• Vision of Aquarius archives and display. 
• IMAGINE Project (see display at Tourist Info Centre). 
• Nimbin Waste Transfer Station (Lismore Council 

controlled)– industrial recycled art 
 

 
THREATS  
 
• Regional (Margaret Olley) Gallery funds under threat. 
• Over emphasis by media on drugs. Blocks funding 

opportunities. 
• Mardi Grass – feeds that media emphasis. 
• Transport, roads and infrastructure (maintenance and 

upkeep). 
• Media. 
• Over-emphasis on dollar $$ value and culture of cheap 

consumerism. 
• Lack of involvement by young people in key arts and culture 

organisations. 
 
 

 
Notes 
 

1. The Transport SWOT should be read in conjunction with the SWOT analysis already completed as part of the Food Security 
project in relation to Transport. 

 
2. The Food Security SWOT should be read in conjunction with the individual SWOT analyses already completed as part of  the 

Food Security Project in relation to Staple Crops, Vegetable and Herbs, Tree Crops, Animal/s/animal products. 
 

3. The group involved in developing the SWOT Analysis for The Natural Environment wished to stress that the issue of 
environmental sustainability of course underlies the entire Sustainability Plan. 

 
4. The Natural Environment SWOT should be read in conjunction with the individual SWOT analysis already completed as part 

of the Food Security project in relation to Water. 
 
                                            
1 ABS 2006 Census QuickStats: Nimbin (State Suburb) 
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