3. Economy - Draft Revised Plan 2024

Key Result/Vision: A vibrant local and circular economy that generates and invests in
environmentally sustainable, valuable and innovative jobs and industry, enabling all people
to achieve their skills, employment, business and financial aspirations.

Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term

Goal 1: 1.Recommendations | Costs range Short-Med LCC CoC, Local Identify funding

There is a strong | contained in the depending on Economic | businesses opportunities to enhance the

and appropriate | Lismore Council’s the Developm visitor experience.

tourism history adopted tourism recommendatio ent Unit

that showcases | strategy that relateto | n. (EDUL)

the community’s | Nimbin are

history, cultural | implemented.

diversity and 2. Reinstate a Visitor | Blue Sky (if Short-Med LCC CoC, Community to Identify

sustainability Info Centre . involves Community, preferred location/s.

achievements. construction) NNIC-7 Work with Council to

Sibley St develop feasibility and
business case for a VIC
which may also include
museum/archive/permanent
library. Identify funding
source/s.
3. Ensure the Murals | Low Cost Short-Long | CoC Property Consult with artists on case
reflect the Nimbin owners/local | by case basis

story.

mural artists,
community




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
4. Improve promotions | Low Cost Short LCC CoC, Ensure the Nimbin visitor
and info including Local orgs brochure is available online
Digital media for with a Nimbin | and in key visitor locations.
visitors — reflects an focussed web
authentic Nimbin. presence of
interest to
visitors (e.g.
Mardi Grass/
Hemp
Embassy,
School of
Arts, Blue
Knob Gallery,
7 Sibley St
etc.)

Goffimager | As above, Support the reproduction

y and distribution of “Out
There”.

LCC CoC Promote Sound Trails
signage and QR code on
the VisitNimbin website.

5. Evaluate the value | Low Cost Short CoC Local Survey Local businesses to
of tourism to Nimbin Businesses ascertain the value of
and our local tourism to the ongoing
economy. operations of their business.




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
6. Develop the No/Low Cost Short-Med LCC CoC. NNIC- 7 | Build on 7 Sibley St project
“Nimbin experience” Sibley St, initiatives.
visitor packages. Local
Businesses,
Short- Med community
Low Cost CoC Develop visitor packages in
consultation with the
community.
7. Develop Aquarius (Step 1 already | Med LCC Community- | Complete construction of
Park and the Rainbow | funded). led Steering | the RRWT including
Road Walking Track Committee, installation of associated
(RRWT) to showcase LCC, NCCI infrastructure, furniture and
the Nimbin community signage.
and strengthen
community Low Cost Med NCCI Community Commence Coordination of
connections. and the Maintenance of
community Aquarius Park by NCCI.
organisations
Costs involved Short LCC n/a LCC to include agreed
ongoing maintenance
responsibilities re RRWT
into its Operational Plans.
Low cost Med NCCI n/a Create a concept plan for

development of Aquarius
Park is as a first step to
securing funding from




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
Landcare for restoration and
regeneration
Low cost Med NCCI Landcare Activate the Aquarius Park
Group Landcare group.
Low cost Med CoC NCCI, LCC Seek sponsorship for further
NAG, story board signage, art
Community installations and
infrastructure.
8. Develop, connect Low Cost / self- | Short Flourish Aether Create a website to promote
and promote Nimbin funding Sanctuary | Agency the strategy.
as a spiritual CoC Produce a calendar of
destination. EDO LCC. upcoming events focussed
Church of on spirituality
Aquarius Engage in discussion with
Destination NSW north
coast to progress the
strategy.
Goal 2. There are | 1. Explore initiatives No Cost Short ? CoC, NCS, Work with the business
strong local that currently exist Business community to strengthen
training capacity | e.g. apprenticeship NSW North partnerships with Nimbin
and capabilities | schemes, Nimbin Coast, Local | Central School.
enabling people | Central School businesses
to remain in the | initiatives. and
community and community

meet their
economic

organisations




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
aspirations. 2. Run professional Low Cost Med CoC/LCC | Local Survey businesses
development EDU Businesses, | regarding professional
opportunities with a training orgs, | development needs.
view to increasing Business
business NSW.
management skills.
3. Continue to develop | Blue Sky (to Short-Long | NNIC LCC (re DA Resolve site constraint
7 Sibley as skills and | expand iIssues), local | issues with LCC.
education hub for workshop people with
local community- space) skills to
shed/workshop space share,
needed. Shedding
project.
4. Build skills Low Cost Med NNIC -7 | A&l Soc, Commence promotions for
development and Sibley St local SA earlier each year - in
promote the making of project, businesses July.
things into Jenny and
Sustainability Alley at Creasy craftspeople.
the Nimbin Show.
5. Re-invigorate Food | No Cost Short Jenny Local food Get the group back up and
Security Group Creasy and fibre active.
FaceBook page. producers/
processors
6. Develop a local Low Cost Short Steph, 7 Sibley, Test calendar format (google
calendar of skills Jenny Djanbung calendar) for stakeholder
workshops with all Creasy Gardens, uploading info, print &
community Comskool, publish online.
stakeholders. Aquarius
Foundation.




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
Goal 3: 1. Enhance and Low Cost Short CoC 7 Sibley St, Evaluate existing campaign,
There are expand the Buy Local VIC identify improvements and
diverse local campaign — address opportunities for expansion.
employment emerging threat of
opportunities online shopping.
and economic 2. ldentify obstacles to | Low Cost Short CoC CoC Survey businesses —
activities. business development findings to support grant
e.g. employment applications and priorities
shortfalls, red tape, for CoC
economic conditions,
disaster resilience.
3. Identify Low Cost Short CoC Local Survey businesses —
employment needs businesses, findings to support grant
e.g. in hospitality, Destination applications and priorities
delivery of visitor NSW north for CoC
experiences. coast
Business
NSW North
Coast
4. Explore Low Cost Short ?LCC FWA, HR Explore HR Training
opportunities for EDU or Training providers — management of
flexible work Business providers. online staff, HR
arrangements and NSW management systems for
leveraging technology North remote workers.
to facilitate remote Coast
work.
5. Create a Blue Sky? Med Sarah- ? Establish a Steering
Sustainability (Could be self- Jane, Eliza committee, Develop a




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
expo/festival (Similar | funding or income Business/event Plan.
to Visions) Also arises | generating
under Housing and depending on
the Built Environment | business case).
FA
6. Promote and Low Cost Short CoC Zee M. (via Promote the BD and
expand CoC local NHU trades encourage members to
Business Directory — and update — also to encourage
and CoC membership. Services), membership — inclusion
Steph being a benefit.
NNIC via 7 Forge links between NHU
Sibley St, Trades and Services and
Nimbin Servo | CoC website
Develop printed versions of
directory to be available at 7
Sibley & Servo.
7. Support local Costs involved Short LCC CoC, Jungle | Improve financial viability of
employment Patrol Jungle Patrol or establish
opportunities e.g. local alternate responsibility for
people employed in village maintenance.
village maintenance
roles.
Goal 4: Nimbin 1. Establish regular Low Cost Med CoC NNIC, SNCP | Develop a timetable
businesses and | (bi-annual?) Think Leads and
local culture are | Tank to share info on partners

effectively
represented in

progress under the
SNCP.




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
decisions
relating to the
economy of the
community. 2. Support the Low Cost Short NAG Whole Explore options with Council
ongoing existence of members | community
the NAG (or
equivalent) as an
important conduit
between LCC and the
community.
3. The relationship Low Cost Short LCCEDU | CoC Existing meetings continue.
between the
Economic
Development Unit of
Lismore City Council
and the Chamber of
Commerce is
maintained through
monthly get-togethers.
Goal 5. The local | 1. Support local Low Cost Short NNIC + Local Hold a workshop
economy is able | businesses and CoC Businesses Identify and share templates
to adapt to and organisations to and examples.
recover from develop Business
crises and Continuity Plans to
disasters build resilience to the
New impacts of disasters.
2. Familiarise local Low Cost Short NDRG CoC, Local Hold information
businesses with the Businesses session/workshop.




Goals Strategies ‘Blue Sky’/ No | Short, Med | Who will Partners/ Next step/s
cost /low cost | or Long lead? stakeholders
/ self-funding Term
Nimbin Community
Disaster Plan.
3. Build Emergency Low Cost Short LCC EDU | NDRG, NNIC, | Hold information
Management Literacy Res Lismore, | session/workshop.
in our local CoC, Local
businesses. businesses,
Combat
agencies
(SES, RFS,
LEMO), NSW
RA

A&l Soc = Nimbin Agricultural and Industry Society
CoC = Nimbin Chamber of Commerce

EDU — Economic Development Unit (LCC)

EDO = Economic Development Officer (LCC)
FWA = Fair Work Australia

RFS = Rural Fire Service

LCC = Lismore City Council

LEMO = Local Emergency Management Officer (LCC)
NAG = Nimbin Advisory Group

NGT = Nimbin Good Times

NHU = Nimbin Hook Ups (Facebook group)

NDRG = Nimbin Disaster Resilience Group

NCCI = Nimbin Community Centre Inc

NSW RA = NSW Reconstruction Authority

NNIC = Nimbin Neighbourhood and Information Centre

SCU - Southern Cross Uni




SES = State Emergency Service

Parking Lot:

1. If NAG is disbanded by Council — Insert as Strategy in Social and Political KFA:

Establish alternative and equally as effective mechanism for ensuring well-informed conversations between community
and Council.

2. Insert as Goall/strategy into Housing and Built Environment or Health and Wellbeing:
Our Village is safe, inclusive and welcoming/Local people are employed to maintain village amenities, e.g. via Jungle
Patrol
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