8.

Social and Political — Draft 2024

Key Result/Vision: Community-driven, inclusive, respectful and innovative

Goal Strategies Blue Sky | Short, Med | Who will Partners Next Step/s?
or No or Long Lead?
Cost/ Term?
Low
Cost/
Self
funding?
Goal 1: There | 1. Negotiate new terms of Low cost | Short Current LCC Develop a submission for
are networks | reference for the NAG with NAGsters, new Council. Refer to OLG
and Council to restore it to an CoC regs etc around non-statutory
structures in | effective consulting advisory groups.
place which mechanism.
empower the | 2. Work towards having a Low cost | Short-long | Virginia Need community | Promote Gin as candidate for
community to | Nimbin voice on Council Waters, support September Council elections
influence & The Greens,
direct everyone
processes & 3. Promote community Low cost | Ongoing CoC Community, Monitor DAs submitted
outcomes. engagement in relevant directly impacted
DAs neighbours
4. Create, support & No/Low Short-long | NNIC Whole Promote and strengthen
promote community face to | cost CoC community, PCCC.
face interactions Community Promote groups established

groups and orgs

under this version of SNCP.

CoC promote awareness by
adding events to VisitNimbin
website.




Goal Strategies Blue Sky | Short, Med | Who will Partners Next Step/s?
or No or Long Lead?
Cost/ Term?
Low
Cost/
Self
funding?
5.Establish a community No cost Short CoC Local Orgs Call meeting
interagency of local orgs to
share info, collaborate,
reduce duplication
6. Establish a SNCP No cost Short NNIC SNCP Leaders Develop feed-in
steering group and to steer Community as a | structure/mechanism (e.qg.
the implementation of whole Water collective, interagency
SNCP reps),
Identify email list etc
(people/orgs nominated as
Leads).
Call a meeting before end of
2024.
Goal 2: 1. Promote the Nimbin No cost Short Steph (7 Whole Add to front cover of revised
Community tagline “Caring for Sibley) community SNCP
values based | Community, Culture and
on respect for | country” CoC New community | Promote history of

each other,
the
environment,
& future
generations
are
acknowledged

interagency

development article to NGT

Put on agenda of 15t
community interagency
meeting




Goal Strategies Blue Sky | Short, Med | Who will Partners Next Step/s?
or No or Long Lead?
Cost/ Term?
Low
Cost/
Self
funding?
& promoted. 2. Add Values Statementto | No Cost | Short NNIC N/A Collate Values exercise from
front of SNCP workshops
Conduct further poll
Insert into Plan
3. Re-invigorate the Med Cost | Med CoC Local postcard Rain & Wick re youth
StreetCode — refresh retailers revision/approval
existing sign and duplicate
in a second location Local websites CofC: re-print/refresh artwork
(NNIC)
Identify second location good
Hemp Embassy | location
Promote streetcode via
websites/ postcards
Goal 3: The 1. Establish a Nimbin Youth | No cost Long term | Chiara, NCS and other Discuss with Student’s
community Council (15-25 yrs) Rain, Wick | local schools Council at NCS
has the skills
& capacity to | 2. Develop mentor scheme | No Cost | Longterm | ? CoC, NNIC, Develop incentives (e.g.
develop & to support Gen Ys and Zs community Skills certificates)
maintain our to become involved in elders
assets, community orgs. Identify mentors willing to
infrastructure provide one to one support
& activities.

Put on agenda for community




Goal Strategies Blue Sky | Short, Med | Who will Partners Next Step/s?
or No or Long Lead?
Cost/ Term?
Low
Cost/
Self
funding?
interagency
3. Actively recruit young No Cost | Ongoing Everyone — | Every time we Include in community
people in community all local orgs | organise interagency agenda
activities anything
Establish links and
communication pathways
with younger people.
4.Conduct skills workshops | Low Cost | Medium NNIC NCCI, LCC, Id existing governance
for community governance, various training | training opps (free or very
develop tools for info orgs cheap), ID gaps,
sharing.
5. Promote Disaster No Cost | Ongoing NDRG See Disaster See Disaster Plan.
resilience, preparedness & Plan.
plans.
Goal 4. 1. Foster culture sharing Low Cost | Medium NNIC Re-kindling The | ?
The culture & | opportunities Spirit
aspirations of
First Nations
people are 2. Install bi-lingual signage | Med Cost | Medium NAG, CoC | Gilbert, Roy RRWT
integral to the | throughout village Gordan
social & Raise this issue whenever
political fabric AAG, (LCC) signage is replaced by
of Nimbin. Council or others




Goal Strategies Blue Sky | Short, Med | Who will Partners Next Step/s?
or No or Long Lead?
Cost/ Term?
Low
Cost/
Self
funding?
3. Activate Yarning Circle in | No Cost | Short Chiara w NCCI, LCC, Promote at official opening of
RRWT by initiating/ consult NNIC RRWT (NCCI to discuss with
supporting regular cultural Gilbert LCC)
sharing opportunities
4. Maintain support for Med Cost | Short-Long | NNIC Local Mab,
NAIDOC Day NCCI, NACRS,
Or see 4 Local orgs,
below
5. Explore feasibility of Low Cost | Short Chiara Local mob Consult with Seven Rivers

establishing a First Nations
group which can be
consulted about cultural
matters.

Tribal Council

CoC = Nimbin Chamber of Commerce

DA =

LCC =
NAG =
NCS =
NCCI = Nimbin Community Centre Inc

NCARS = Nimbin Aged Care and Respite Service
NGT =

Development Application
Lismore City Council
Nimbin Advisory Group
Nimbin Central School

Nimbin Good Times




NDRG = Nimbin Disaster Resilience Group

NHU = Nimbin Hook Ups (Facebook group)

NNIC = Nimbin Neighbourhood and Information Centre
RRWT = Rainbow Road Walking Track



